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HOW TO USE THIS DOCUMENT

The Maricopa County Annual Business Strategies document is divided into eleven major sections: County
Administrative Officer's Transmittal Letter, Executive Summary, Summary Schedules, Personnel Plan, Capital
Projects, Debt Service, County at a Glance, Departmental Budget Schedules, Business Plan, Attachments, and
the Glossary. These sections contain critical information that is paramount to the administration of this County
and are in compliance with the quality standards set by the Government Finance Officers Association (G.F.O.A.)
for budget documents.

The 2000-01 Maricopa County Annual Business Strategies publication-aims to be more.than just a resource of
numbers and graphs. It has been designed to serve as the primary reference for public policy, operating
guidelines, financial and strategic planning and most of all, a communications tool that will enable this jurisdiction
to effectively achieve its goals.

The major divisions within this document are outlined for the reader in the following paragraphs:

County Administrative Officer's Transmittal Letter

This section provides a global perspective of the strategic and tactical planning for Maricopa County and
emphasizes the arduous process of developing sound budget and financial plans.

Executive Summary

This section contains a description of the budget process, its cycle, timeline, budget modification policies, legal
compliance, the financial structure and operation, and a review of policies and their impact on the budget process.

Summary Schedules

This section includes the consolidated revenues and expenditures by category and purpose, consolidated
revenues and expenditures by department/fund, sources and uses of funds, revenue comparisons for local and
non-local sources, transfers by fund, and various revenue and expenditure summaries for all the funds, and tax
and levy expenditure limitations.

Personnel Plan

This section provides an overview of both financial and human resource issues that have occurred over the past
fiscal year and trends for FY 2000-01. An outline of our position control process, maintenance, historical tracking
of position data and the position budgeting process is also provided. A summary listing of the number of positions
is presented for all departments.

Capital Projects

This section includes an explanation of the capital project funds and their relationship and impact on operating
budgets. Bond projects are listed along with other capital improvement projects throughout Maricopa County.

Debt Service

This section provides a Debt Management Policy outlining financial alternatives, bond variations, debt issuance
policies, and maturity structures. Schedules for General Obligation, Special Assessment, Housing, Stadium
District, and Debt Service Obligation Bonds are also included.

-lx-
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County at a Glance

This section provides general introductory and quick reference information about Maricopa County, describing
current environmental trends and characteristics that affect this jurisdiction and the decision-making processes.
This information includes a map, demographics, employment statistics, economic trends, service trends,
technology and legislation.

Departmental Budget Schedules

This section provides the financial budget detail at the departmental activity level. The Elected Departments of
the County are presented first. The organizational structure of these departments and biographical sketches for
the Board of Supervisors and other Elected Officials are included. The Judicial Branch is next, followed by the
Appointed Departments of the County. Lastly, Special Districts under County jurisdiction are presented.

Detall of the FY 2000-01 budget broken down by department appropriations, revenue summary, comparison by

object code, total budget by program, and agency detail by object code is also provided. ‘A listing of budgeted
positions by working title is also included.

Business Plan

This comprehensive section of the document describes, in detail, the strategic plans of Maricopa County as
constructed throughout the development of the 2000-01 Business Plan. The previous year’'s accomplishments
and new strategies are also outlined.

Attachments

This section includes the various attachments referenced throughout the document.

Glossary

This section includes the terms, fund descriptions and acronyms used by Maricopa County.
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COUNTY ADMINISTRATIVE OFFICER’S
TRANSMITTAL LETTER

To: Andrew Kunasek, Chairman, District 3
Fulton Brock, District 1
Don Stapley, District 2
Janice K. Brewer, District 4
Mary Rose Garrido Wilcox, District 5

| am proud to present the 2000-01 fiscal year budget-for Maricopa County. The total budget is $2.023 billion (with
Special Districts), which is a 9.7% increase from the FY 1999-00 adjusted-revised budget. The increase is
primarily due to additional funds for our critical infrastructure projects. The capital budget has an increase of
$103.9 million for projects which include the construction phases of the new detention facilities approved by the
electorate in November of 1998, a new administrative office building, street improvement projects, flood control
joint partnership projects, a public health facility, and improvements to the hospital and health system campuses.

The estimated operating increase is only 3.6%. Inflation in Maricopa County is expected to be 2.6% and
population growth 3.0%. Our total operating increase is a full 2.0% less than the combined growth of these two
major cost drivers. | consider this to be a significant achievement. It is attributed to the conservative policies set
by the Board of Supervisors.

The budget guidelines that were approved by the Board of Supervisors provided the skeletal sketch for this
budget. A continuation of conservative fiscal policies sets the tone for greater accountability. Public priorities
were front and center when making budget recommendations.

Public Policy Based on Accountability

In fiscal year 1999-00, the Resource Accountability Project began to develop and take hold in Maricopa County.
Departments are now utilizing measurements to achieve a better understanding of all aspects of our business. It
is becoming a way of life, and during the 2000-01 budget process, departmental and countywide performance
measures were used as a key evaluation tool. Accountability to our constituents will be the theme of the coming
fiscal year, as we move towards better performance measures and greater focus on customer satisfaction.

The Budget Development Process

The budget process continues to be a collaborative effort between all County offices and departments. The Office
of Management and Budget and the Maricopa County Elected Officials, the Judicial Branch, and Appointed
County departments all participated fully. The Board approved budget guidelines called for restraint on requests
for funding, as instructed by the Chairman of the Board. Taking their cue from the Chairman, many departments
were able to fund their compensation or other budget concerns within their base budget, thereby offsetting the
need for new funding_ Elected Officersl Judicial AR R R R R R R R R R R R R R RN
Officers, and Appointed department heads acted
responsibly in their requests, which has allowed us to
lower the tax rate for the second year in a row. ggornn‘r! Tlx BATB Tnknn
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Property Tax Rate Reduction

One of our most important countywide
measurements is the overall property tax rate set by
the Board of Supervisors annually. In the current
fiscal year, the overall tax rate for Maricopa County of
$1.6248 per $100 of assessed valuation. Prior to the
property tax reduction in 99-00, the overall rate had
been held flat for eight years at $1.6475. The plan
for 2000-01 is to recommend another reduction in the
overall tax rate of 4.58 cents. The new
recommended taX rate, InC|Ud|ng the SpeCIa| dlStrICtS MR N R R R R R R R R RN ]
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will be $1.5790. The reduction in the primary tax rate aligns with the “Truth in Taxation” legislation enacted by the
Arizona State Legislature in 1998-99. The average property owner will not see an increase in their primary tax
amount, even if their assessed value increased, due to a decrease in the primary tax rate of 1.97 cents. With
Maricopa County continuing to be the fastest growing County in the nation, and with our ever-increasing demands
for service and inflation, this is an accomplishment.

Capital Funding Plan

The proposed tax rate reduction corresponds to the Board approved Reserve and Tax Reduction Policy, first
adopted by the Board of Supervisors in June 1996. However, the Office of Management and Budget is
recommending a slight adjustment to that policy this year to align-it-with our need to_adhere to the Expenditure
Limitation growth requirements. Our financial plan is,/.we believe, the lowest cost route for our taxpayers. Itis a
modified “pay as you go" financial strategy. The County can issue “Certificates of Participation” financial
instruments for our large infrastructure projects, while setting aside significant cash reserves to repay the debt.
This allows us to exempt the debt from the expenditure limit. We will also have the financial benefit of available
economic downturn contingency funds. The County will be earning interest on the cash reserves, thereby
significantly offsetting any interest expenses associated with financing our capital needs. This approach will
provide the greatest level of fiscal fithess. In addition, as the General Obligation debt is repaid over the next 4
years, the levy needed will gradually decrease until 2004, when the debt is completely retired.

Performance-based Budgeting

Resource accountability is being stressed at all levels in Maricopa County. Departments are encouraged to focus
on private sector-like measures of efficiency, cost effectiveness, customer satisfaction and outcomes. This
project is being given the highest priority in our government. A small group of pilot departments are making great
advancements in the use of these measurements, and have allowed us to begin making funding decisions based
on this empirical data. The departments in the pilot program are Superior Court, Library District, Flood Control
District, Risk Management, and Public Health. | applaud their enthusiasm and leadership as we move forward
with this important strategy.

Below are some examples of the type of data being collected:

= The County Call Center estimates that calls from citizens will increase by 4% by the end of FY 00-01 to an
estimated 1,300,000 calls. On average all calls will be handled within one minute.

=~ The Elections department is forecasting an increase of 30% in General Election early votes cast. In addition,
there will be 489 new polling places during the 2000 elections.

e Justice Courts will be processing 348,678 cases in 2000-01 at a cost of $39.44 per case. This is a 3%
increase in the caseload, and a 1.3% reduction in cost.

= It is estimated that 15,000 animals will be adopted in 00-01, which is a 5.3% increase. The euthanasia will
decrease by 10.6%.

= The success rate for Juvenile Probation programs remain constant. Standard probation has an 81% success
rate and intensive probation a 74% success rate. Parent satisfaction with the system is at 86%.

= Membership in Maricopa Integrated System health plans during 1999-00 is expected to grow 8% over last
year. The hospital’s-volume; as-measured by adjusted patient days for 1999-00 is projected to be 6% greater
than last year. The 2000-01 budget anticipates a 2% growth in adjusted patient days.

= The hospital's operating expenses (excluding bad debts) per adjusted patient day are budgeted for 2000-01
to increase 6% due primarily to increased labor costs. Net Revenue per adjusted patient day is budgeted to
improve 8%.

These are just a few examples of the kind of measurement standards being utilized and reviewed during the
budget process. Maricopa County will continue to improve our accountability processes, and to demonstrate to
the citizenry that our funds spent are achieving positive outcomes.

Rating Agency Updates

One measure of financial performance is the credit rating analysis and reports that are issued to the general
public and investors. In April, Fitch IBCA assigned an “AA” rating to Maricopa County’s general obligation debt.
Fitch noted that the rating was based on a record of strong economic growth and diversification, successful
management reforms and the County’s modest debt. This “AA” rating follows two successive upgrades from

-2-
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other agencies and is the highest the County has ever received. These upgrades will benefit the citizens of
Maricopa County by reducing the cost of future borrowings through lower interest costs. County management is
actively pursuing re-evaluations from the other two rating agencies. | am very proud of the recognition we have
received by obtaining this upgrade.

Major County Activities

Health Care and Human Services

Mandated Health Care and Public Health issues continue to be.the largest component of the Maricopa County
budget: In-the 2000-01 annual. financial plan there/is funding to support these services. The Public Health
department has been given funds to expand their Tuberculosis and HIV nursing staffs.

00 0 00 00000000000 0000000000000 000C00OCICI0OCICIOCO0IO0IOCIO0I 0000000 0IOCIOCQO0IO0IO0CIO0Q0O0QOCQO0I0IOCIOCQ0O0CIO0CQO0O0CIOCIOCBOCIOCIOCBOCPRTOCIOCITOCIRTOITOTTO,

Increases in the County's
contribution to the AHCCCS
and ALTCS programs have
been included in the budget at
$2.9 million. In addition, an
increased cost for our Court-
ordered mandate for the

MEDicAL ELIGIBILITY RELATED COSTS
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seriously mentally ill is
expected to increase by $25,000,000
$2,363,729.

$20,000,000

The | Health Care Mandates
budget now contains claims
payments for the Pre-
AHCCCS liability that
Maricopa County must pay to
hospitals that treat indigents
who| are eligible for the
AHCCCS program but were
not =~ enrolled when an
emergent need occurred. The
cost of providing this mandate
has been increasing over the last several years and is expected to increase in the coming years. To manage the
forecasted increase, funding to improve our enroliment process through automated solutions, extended staffing
hours, market-level salary adjustments and improved outreach programs are budgeted with the Medical Eligibility
and Health Care Mandates departments. The graphic above illustrates the increases that have been experienced
to date. The long-term solution is to seek legislative relief. During the 2001 legislative session, | am
recommending that this be a top priority for Maricopa County.
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Under the continued leadership of Quorum Health Resources, Inc., a national healthcare management firm, the
Maricopa Integrated Health System (MIHS) is pleased to report favorable financial performance for FY 1999-00
with 'a forecasted- net-income-of $18-million; which exceeds last fiscal year's earnings by 24%. For the third
consecutive year, MIHS has not required any County General Fund subsidy in order to provide health care to the
indigent or to fund capital needs. MIHS continues to pursue replacing and upgrading equipment, as well as
infrastructure improvements. Major accomplishments for 1999-00 include groundbreaking on a new Family
Health Center in Avondale and the purchase of a state-of-the art angiography suite.

Maricopa Integrated Health System has budgeted net income of $4 million for 2000-01. This reflects financial
improvement in the hospital and all health plans, except for the Arizona Long-Term Care Plan (ALTCS), which is
expected to incur a reduction of $14 million in net income. The State of Arizona is currently conducting a bidding
process that will allow for other ALTCS contractors, effective October 1, 2000. As a result, next year Maricopa
County will no longer be a sole contractor. The Integrated Health System continues to face many challenges,
none of which are more important than the competitive nature of salaries and the availability of health care
workers. During 1999-00, the hospital’s labor costs are projected to increase $11 million or 12% over last year.
The fiscal year 2000-01 budget reflects an additional 12% increase for primary market-based adjustments.

-3-
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Justice and Law Enforcement

Maricopa County provides the greatest portion of funding for criminal justice issues. While the cities and towns
provide the local police, in most cases, the County is responsible for adjudicating to completion public safety
issues. The back-end services for nearly all felony cases are County funded. The Superior Court of Arizona in
Maricopa County is funded by county tax dollars, along with our prosecutors, public defenders, and the probation
department. The adult and juvenile detention facilities and all of the numerous costs associated with operating
these institutions, are handled through our funding sources. The County is also responsible for providing financial
support for the Justice Courts, often described as the people’s court. The Sheriff's Office handles the front-line
enforcement services in the unincorporated county, patrols the lakes, handles search and rescue missions, and
joins forces with cities during many investigations. Since.the growth in Maricopa County continues to rise at a
very rapid rate, the need for these essential government services must keep pace. -Much of the budget increase
in the coming fiscal year is associated with these fundamental costs.

In November of 1998, the citizens of Maricopa County approved a dedicated sales tax to fund the construction
and operation of adult and juvenile detention facilities. Construction on our new detention facilities is well
underway. Once completed, it is expected to relieve the overcrowding in our existing facilities, and keep up with
the growth expected as the inmate population climbs. The first facility to come on-line is the new Estrella support
building. This 22,000 square foot building will have health clinics, a chapel, visitation rooms, a day room, showers
and toilet facilities for the adult sentenced inmates in the tents. The Sheriff's Office and Correctional Health each
received operational funding for this facility. In total $1,926,212 has been programmed in 2000-01. The Estrella
support facility will become operational in October 2000.

Another part of the initiative passed by the voters was to evaluate and possibly fund alternative jail population
management programs. Two new programs that have been funded in the budget being presented are aimed at
dealing with the substance abuse issue. $1.0 million has been set aside for the Adult Probation department to
fund two new substance abuse programs. The first program will provide additional treatment funds, and the
second program is to provide assistance to the mentally.ill who have identified substance abuse issues. This $1
million will go a long way towards providing needed services in the community. The Juvenile Probation
department has also received funding for a detention alternative program that utilizes mediation techniques. This
inventive program will be new to Maricopa County, but has been successful in other jurisdictions. It will help to
relieve population overcrowding while providing a safe alternative to incarceration.

Maricopa County provides public defender services for many indigents accused of felony crimes. As the caseload
continues to grow, the cost of providing these services is ever-increasing. In the court system, there is often more
than one defendant in a particular case. Each defendant must have his or her own legal counsel. The Public
Defender's Office can only provide one attorney for a multiple-defendant case. The others must have outside
legal counsel, which is quite expensive. In 1995, Maricopa County established a second public defender office,
named the Legal Defender, to allow two-defendant cases to be handled by in-house attorneys, thereby defraying
the cost to the taxpayer. In the 2000-01 budget proposal, there is funding for a third PD Office. The 3" Public
Defender Office is expected to result in at least $250,000 in annual savings when fully operational. This
innovative solution for dealing with the continuing high cost of adjudication will permit us to provide high quality
legal services for a much lower cost.

Many technological improvements in the justice and law enforcement departments and offices are being funded in
the 2000-01 budget. | believe that these investments in technology will enhance our ability to handle caseload
increases and will provide better customer service for individuals who interface with the justice system. In
addition, streamlining our criminal case processing lowers our daily jail population costs, which will reduce
detention costs in both the adult and juvenile detention facilities.

One such initiative is the Integrated Criminal Justice System Project. This initiative is funded by Proposition 400,
approved by the voters in 1998. In 2000-01, this collaborative countywide effort will begin adding technologists
from each criminal justice stakeholder department. These specialized individuals will be tasked with working
collaboratively to develop a “state-of-the-art “ coordinated system, one of the first in the nation. The budget for
this project in 2000-01 is $1.9 million.

Other technology investments include records management systems, web-development projects, replacement of
obsolete technology and equipment, existing system expansions, electronic court records, and electronic law
library resources.
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Infrastructure

In 2000-01 the County will
continue to invest in our core
infrastructures issues,
buildings and technology. |
believe that improvements
made in these critical big-
ticket items will secure our
future. Currently Maricopa
County has far too many
building leases, creating
operational liabilities that can
and will be eliminated when
our new facilties are
completed. We expect to
save over $4.8 million dollars
annually in downtown-related
lease costs, which is
340’000 Square feet' once © 0 000000 0000000000000000000000000000O0C0O0O0ICI0OC0COGO0O00CCICIOCOCIO0IOCIOCIO0IOCIOCQO0C0IOCQOCQ0C0I0I0000000000000000000
the downtown office building opens.
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FACILITY ANTICIPATED FISCAL YEAR OF COMPLETION

Facilities Management Building 401 W. Jefferson
Sheriff's Office Training Facilities

[Jackson Street Garage EY 2000-01
Estrella Support Building

Clerk of the Court Service Center

Relocation of Scottsdale Justice Courts
Comprehensive Health Care Clinic 3rd and 4th Floor
Buildouts; MMC 1st Floor Reconfiguration/Renovation

FY 2001-02

[Animal Control Facility

Medical Examiner Facility

New Administration Building Parking
Public Health Facility

[Tempe Co-located Justice Courts
Special Management Units
Plaza De Maricopa/New Administration Building
Mesa Justice Court Facility

Northwest Co-located Justice Courts FY 2003-04
Northeast Co-located Justice Courts

Early Felony Processing Court Room Space in Jail
4th Avenue Jail

Lower Buckeye Jail EY 2004-05
[Juvenile Detention and Courts

Retherm (Prepared Food Distribution System)

FY 2002-03
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Technology will be a focus for many years to come. We are improving our use of technology in order to become
a government that is effective, efficient and available to the people. Our website contains more content than ever
before, and is quickly picking up attention with our citizenry. The hits to our webpage have increased by 187%
over the last year and are expected to increase by 146% in 2000-01. New applications developed during 99/00
include residential rental property data, on-line parcel comparison for residential properties, a new “County at a
Glance” section, Legacy Trails project, and the “Eye to the Future” for Planning and Development, as well as
many redesigned departmental sites. These new additions have created the potential for much greater
participation by the public, and allow our constituents to better monitor governmental services and get involved in
County sponsored activities and public hearings.

Technological Improvements

In addition to the technological investments discussed in the section above, Maricopa County is funding other
major innovations. Our most exciting infrastructure project has been programmed for the Materials Management
(the purchasing department). An E-procurement system that will supplement our existing Advantage procurement
system is funded in the 2000-01 budget. This $2 million project is expected to provide millions in procurement
cost savings over the life of the system. Maricopa County will be joining, in what has been a private sector
strategy, to achieve significant price reductions on products and services through utilization of international
competition. By moving forward with this non-conventional approach to government procurement, Maricopa
County will be on the cutting edge — removing the bureaucratic processes previously associated with government
procurement.

We are continuing our funding of the Assessor’'s GIS system, which will improve our assessment capability and
digitally provide mapping information for our appraisers and citizens. We are increasing our line capacity for the
Maricopa County STAR call center that answers calls from the public on tax bills, elections, recording documents,
assessments, court data and general county information. The Department of Medical Eligibility enrolls the
indigent population in the acute care health plan (AHCCCS). The department is being allocated funding to
provide for an internet notification system, automated enroliment case notes and various data base applications.
This is expected to result in more timely enroliment processing and will enhance claims processing activities. A
technology director has been funded for the Superintendent of Schools to provide additional professional
expertise to that office. A number of smaller technology projects, including PC replacements, are also included.
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New Facilities

Maricopa County is continuing our conservative approach to dealing with financial issues. As discussed above in
the section on Public Policy and Accountability, our new Reserve and Tax Reduction Policy requires the County
to have a significant amount of cash set aside to repay debt issued to complete our Capital Improvement
Program.

In accordance with this policy, the Office of Management and Budget is proposing that $83.6 million be
transferred from the General Fund to a new Debt Service fund to pay for our General Fund CIP in the coming
years. It is our recommendation to use cash to offset borrowing as much as possible. The budget proposes
$130.1 million against an estimated five-year CIP of $262.6 million:The County has all ready begun a number of
these' critical projects. Over a 15-year period, the .County’s net cost for space is expected to decrease by
approximately $77 million, just in the downtown area, by transitioning from leased space to owned space.

General Fund projects that were begun last year and will continue in 2000-01 include: a Medical Examiner
Building, a Public Health Facility, a Downtown Administration Building Parking Structure, Land Acquisition, Clerk
of the Court Service Center, Co-located Justice Courts in Mesa, Tempe, Scottsdale, the Northwest and Northeast
Valley. There are two new projects proposed. The first is a $2.3 million renovation of the Facilities Management
Building. The second is funding Early Felony Processing Courtrooms in the new Downtown Adult Detention
Facility, at a cost of $3.8 million.

The Criminal Justice Facilities Development department is continuing to proceed with the Adult and Juvenile
Detention facilities in 2000-01. The five-year CIP for these projects is $439,502,441, with a next year cost of
$68.5 million. In addition to the detention buildings, funds have been set aside for a new Sheriff's Training Facility
and additional property acquisition at the Durango campus.

Public Works will be continuing their CIP programs into the new fiscal year. The Transportation department has
an accelerated program proposed in this budget. In/2000-01, they are expected to spend down the significant
fund balance that has developed over the last couple of years, expending $81.9 million on street improvement
projects. Flood Control has a number of joint partnership projects with cities and towns, as well as with the
federal government. Their CIP program for next year/is $67.9 million. We are recommending that the secondary
property tax levy for Flood Control remain flat at $45 million for the 3 year in a row, as directed by Board policy.
This will result in a $.0324 reduction in the tax rate.

Parks and Recreation

The Board of Supervisors kicked off the Trails Program on February 21, 2000. The goal of the program is to
connect the County park system, link recreational corridors, and help preserve open space in our community.
This budget has set aside over $1.0 million dollars for Parks and Recreation Services. The million dollars is in
support of our open space philosophy and will target at renovation at existing parks. It is expected that these
improvements will enhance the recreational experience for citizens and visitors at our County parks.

In addition there is $3.75 million budgeted in 2000-01 for the joint acquisition/partnership of Spur Cross Ranch
with the State of Arizona and the Town of Cave Creek. Another $3.75 million is planned for the second final
payment on the property in 2002-03. This pristine desert oasis is a treasure that will be preserved for future
generations. We are proud to be a part of this conservation effort. The Maricopa County park system is the
Iargest municipal System in the nation 10 regional parks 0 0000000000000 000000eeesseeseeeseseeseseeessesssesscessccsse
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Employment Challenges

Maricopa County has continued to work towards
achieving competitive compensation for our employees.
We are in the fourth year of a 5 year program to bring
our salaries to market parity with our employment
competitors. The unemployment rate in the Phoenix
Metropolitan area is hovering at 2.6% as of March 2000,

US.A.

0.0%

1996 1997 1998 1999 2000

- ™ Maricopa County 3.7% 3.0% 2.7% 3.0% 2.8%
Unemployment Rate*
-@- National 5.7% 5.3% 4.6% 4.3% 4.0%

Unemployment Rate*
*Data Source: Arizona Department of Economic Security, Phoenix MSA

L N NN
L A N NN

© 0000000000000 00000000000000000000000000000scscccccsccccoc®

-6 -



Maricopa County FY 2000-01 Annual Business Strategies

so it is imperative that we have competitive salaries and benefits in order to attract and retain talented employees.
In fiscal year 2000-01 we have provided $12.8 million in new funding for market and performance increases. In
addition, we will continue to utilize innovative human resource techniques such as successful employee and
management training programs, wellness activities, various incentives and recognition plans, and tuition
reimbursement.

Benefit Cost Increase

The county is struggling with significant cost increases to our medical benefit plan. In order to continue to provide
competitive benefits to our employees, we are restructuring our agreement with the major health care provider.
We have budgeted for a 23% increase in costs beginning in January of 2001. In order-to keep the cost increase
to a/minimum the County must increase co-pays and deductibles for employees. The Human Resource
department and the Office of Management and Budget will continue to monitor the unavoidable cost increases in
this part of our budget, balancing the employee needs against the affordability of our medical plan.

Conclusion

The Board of Supervisors has provided the direction needed to bring forth a fiscally sound budget proposal. The
financial policies and fiscal leadership provided by this elected body, has explicitly put the citizens as our top
priority.  Thanks also goes to the Elected Officials, the Judicial Branch, and our Appointed Officials for their
continued dedication to public services and for their full participation in this annual budget process.

Sincerely,

AR 2,

David R. Smith
County Administrative Officer

:0on May 22, 2000, the Board of Supervisors approved the 2000-01 Tentative Budget with two minor additions. An
sadditional $1.5 million was added to Major Maintenance to accelerate Parks renovation. The Greater Phoenix
:Economic Council received $44,400 in line with a plan to ensure that public-private funding be equalized. With
;these changes, the total budget including our special districts is $2,025,418,757.
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§On June 22, 2000, the Board of Supervisors approved the 2000-01 Final Budget, including the Flood Control,
:Library and Stadium Districts, in the amount of $2,025,418,757.
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§On August 21, 2000, the Board of Supervisors approved the FY2000-01 Tax Rates, signifying the third and final
saction taken in the budget approval process.
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EXECUTIVE SUMMARY

Financial Structure and Operation

Introduction

The accounting policies of Maricopa County conform to general accepted accounting principles applicable to
governmental units as promulgated by the Governmental by the Governmental Accounting Standards Board
(GASB). A summary of the County’s more significant accounting policies are presented.

Fund Accounting

The County’s accounts are maintained in accordance with the principles of fund accounting to ensure that
limitations and restrictions on the County’s available resources are observed. The principles of fund accounting
require that resources be classified for accounting and reporting purposes into funds or account groups in
accordance with the activities or objectives specified for those resources. Each fund is considered a separate
accounting entity, and its operations are accounted for in a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues, and expenditures or expenses. Account groups are reporting devises
to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. A
description of the fund categories, types, and account groups are as follows.

Governmental Funds

Account for the County’s general government activities-using the flow of current financial resources measurement
focus and include the following funds types:

= The General Fund is the County’s primary operating fund. It accounts for all financial resources of the
County, except those required to be accounted for in other funds.

= The Special Revenue Funds account for specific revenue sources, other than expendable trusts and major
capital projects, that are legally restricted to expenditures for specific purposes.

=~ The Debt Service Funds account for resources accumulated and disbursed for the payment of general long-
term debt principal, interest, and related costs.

=~ The Capital Projects Funds account for resources to be used for acquiring or constructing major capital
facilities, other than those financed by Proprietary Funds.

Proprietary Funds

Account for the County’s ongoing activities that are similar to those found in the private sector using the flow of
economic resources measurement focus. The County’s proprietary funds include the following fund types:

=~ The Enterprise Funds account for operations that are financed and operated in a manner similar to private
business enterprises, in which the intent of the Board of Supervisors is that the costs (expenses, including
depreciation) of providing goods and services to the general public on a continuing basis be financed or
recovered primarily through user charges; or for which the Board of Supervisors has decided that periodic
determination of revenues earned, expenses incurred, or net income is appropriate for capital maintenance,
public policy, management control, accountability or other purposes.

= The Internal Service Funds account for the financing of goods and services provided by the department of
agency to the County departments or agencies, or to other governments on a cost-reimbursement basis.

Fiduciary Funds
Account for assets held by the County on behalf of others, and include the following types:

= The Expendable Trust Fund is accounted for in essentially the same manner as the governmental fund types,
using the same measurement focus. Expendable trust funds account for assets where both the principal and
interest may be spent.
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= The Agency Fund is custodial in nature and does not present results of operations or have a measurement
focus. This fund is used to account for assets that the government holds for others in an agency capacity.

Account Groups

Used to establish control and accountability for certain County assets and liabilities that are not recorded in the
funds and include the following two groups:

= The General Fixed Assets Account Group accounts for all fixed assets of the County, except those accounted
for in Propriety Funds.

= The General Long-Term Debt Account Group accounts-for.all long-term obligations of the county, except
those accounted for.in Propriety Funds.

Basis of Accounting

Basis of Accounting relates to the timing of the measurements made, regardless of the measurement focus
applied, and determines when revenues and expenditures or expenses are recognized in. the accounts and
reported in the financial statements. The financial statements of the Governmental, Expendable. Trust, and
Agency Funds are presented on the modified accrual basis of accounting. Revenues are recognized when they
become measurable and available to finance expenditures of the current period. Expenditures are recognized
when the related fund liability is incurred, except for principal and interest on general long-term debt that are
recognized when due. However, since debt service resources are provided during the current year for payment of
general long-term debt principal and interest due early in the following year, those expenditures and related
liabilities have been recognized in the Debt Service Funds.

Those revenues susceptible to accrual prior to receipt are property taxes; franchise taxes; special assessments;
intergovernmental aid, grants and reimbursements; interest revenue; charges for services; and sales taxes
collected and held by the State at year end on behalf of the County. Fines and forfeits, licenses and permits,
rents, contributions, and miscellaneous revenues are not susceptible to accrual because generally they are not
measurable until received in cash.

The financial statements of the Proprietary Funds are presented on the accrual basis of accounting. Revenues
are recognized when they are earned, and the expenses are recognized when they are incurred.

Budgeting and Budgetary Control

The County is required by Arizona law to prepare and adopt a balanced budget annually for the General, Special
Revenue, Debt Service, and Capital Projects Funds.| Arizona law further requires that no expenditure shall be
made or liability incurred in excess of the amounts budgeted except as provided by law.

Appropriation levels are established on a departmental basis and lapse annually. Transfers during the year from
the contingency account to a department's budget require approval of the Board of Supervisors. Budgeted
amounts are reports as originally adopted or as adjusted by allocations from reserves (contingency) or as
amended by authorization from the Board of Supervisors.

The County budgets for Governmental Fund types on a basis consistent with generally accepted accounting
principles (GAAP), with the exception of the following types of transactions:

§

Capital Lease Transactions

Bond Issuance Transactions

Transfers In and Transfers Out in the Debt Service Funds
Arizona Long-Term Care System Refund

§

§

§

Budgetary Basis of Accounting

The adopted budget of the County is prepared on a basis consistent with generally accepted accounting
principles with the following exceptions. The activity in the law Library, Sports Authority, Probate Programs,
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Regional Schools, and taxpayers’ Information Funds is not specifically budgeted, but is presented as separate
funds in the Comprehensive Annual Financial Report (CAFR).

Budget Process

Introduction

Maricopa County’s fiscal year begins July 1 and ends the following June 30, coinciding with the State of Arizona’s
fiscal calendar. The Maricopa County budget process is closely.tied to the strategic planning process, forming a
continuous cycle of planning-budgeting-evaluation.

Fiscal Year 2000-01 Budget Process

Budaet Process Timeline

September November January March May July
Activity October December February April June Auqust

Revenue forecasting based on
economic trends

OMB developing budget
guidelines and establishes

expenditure levels

Board of Supervisors approve I
Budget Guidelines

cost estimates submitted to

Internal Service Fund (ISF) I
the OMB

OMB prepares documents for
departments to use for budget
preparation

Budget kick-off meetings held;
budget targets, guidelines,
policies, and other
documentation distributed,;
training provided

Departments prepare budget
requests

Departmental budget requests
received

OMB reviews budaet requests

The Deputy County
Administrator (DCA) reviews
appointed departments’
budagets

County Administrative Officer
and DCA negotiate budgets
with Elected Officials and
Judicial Branch

Elected Officials and Judicial
Branch budget requests
presented to the Board of
Supervisors

OMB consolidated the
County's Tentative Budget

presents Tentative Budget to

County Administrative Officer
the Board of Supervisors

Board of Supervisors I
approves Tentative Budget

Public meetings held in
Supervisorial Districts to solicit
public comment

adopted by the Board of

FY 1999-00 Final Budget is I
Supervisors

Property tax rates are
approved by the Board
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The FY 2000-01 budget process began with the revenue forecasting based on economic trends. This became
the cornerstone for revenue projections for FY 2000-01. While keeping the County's strategic plan in mind, the
Office of Management and Budget began developing budget guidelines and established expenditure levels, which
the Board of Supervisors approved on November 29, 1999. Internal Service Fund (ISF) cost estimates where
submitted to the Office of Management and Budget (OMB) in late December for inclusion in the budget training
materials.

Budget kick-off meetings were held in mid-January with departments. Budget targets, budget guidelines, policies,
and all other necessary documentation was distributed and further training was provided to requesting
departments. The Office of Management and Budget received departmental budget requests in late February
and reviewed them through the end of March. The Deputy County Administrator (DCA) reviewed the appointed
departments’ budgets beginning of mid-March through mid-April. Shortly thereafter, the County Administrative
Officer and Deputy County Administrator began the budget negotiation process with the Elected Officials and the
Judicial Branch. These budget requests were presented to the Board of Supervisors on'April 3rd & 10th, 2000.

Through early May, the Office of Management and Budget consolidated the County's Tentative Budget and the
County Administrative Officer presented it to the Board of Supervisors on May 15th, and the Board approved it on
May 22nd. Public meetings were scheduled in all Supervisorial Districts through mid-June to" solicit public
comment. The FY 2000-01 Final Budget was adopted by the Board of Supervisors on June 22, 2000. The
property tax rate was later approved by the Board on August 21, 2000.

Fiscal Year 2001-02 budget process

The [FY 2001-02 budget process will be similar to that of FY 2000-01. Beginning in July 2000, various
management reports will be prepared based on the need to review issues that will have an impact on the future
year's budget. At the same time, an annual review of fees will be initiated. This process, in conjunction with other
revenue forecasting based on economic trends, will be the cornerstone for revenue projections for FY 2001-02.

While keeping the County's strategic plan in mind, the Office of Management and Budget will begin developing
budget guidelines and establishing expenditure levels, which the Board of Supervisors will approve in early
December 2000. Following this Board action, budget kick-off meetings will be held with departments. Budget
guidelines, policies, and necessary documentation will be distributed, as well as, training on the budget
preparation system will be provided to departments.

The Office of Management and Budget will receive departmental budget requests in late February and will review
them through the end of March. The Deputy County Administrator (DCA) will then review the appointed
departments’ budgets and, along with the County Administrative Officer (CAO), begin the budget negotiation
process with the Elected Official and the Judicial Branch. This process is expected to last through late April.

Through early May, the Office of Management and Budget will consolidate the County's Tentative Budget, which
includes the maximum expenditure limits. The County Administrative Officer will present the preliminary budget to
the Board of Supervisors in mid-May, and the Board is slated to approve it a week later. Public hearings will be
scheduled in the Supervisorial Districts through mid-June to solicit public comment.

The final budget is scheduled for adoption by the Board of Supervisors shortly thereafter. The property tax rate,
which must cover the expenditure total in the approved annual budget, is scheduled to be set by the third Monday
in August.

Statutory Requirements

The Maricopa County budget adoption process is guided by various Arizona statutes. According to A.R.S. § 42-
17101, “On or before the third Monday in July each year the governing body of each county and incorporated city
or town shall prepare: 1. A full and complete statement of the political subdivision's financial affairs for the
preceding fiscal year. 2. An estimate of the different amounts that will be required to meet the political
subdivision's public expense for the current fiscal year entered in the minutes of the governing body and
containing the items prescribed by section 42-17102. 3. A summary schedule of estimated expenditures and
revenues that shall be: (a) Entered in the minutes of the governing body. (b) Prepared according to forms
supplied by the auditor general.”
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A.R.S. § 42-17102 states, “A. The annual estimate of expenses of each county, city and town shall include: 1. An
estimate of the amount of money required for each item of expenditure necessary for county, city or town
purposes. 2. The amounts necessary to pay the interest and principal of outstanding bonds. 3. The items and
amounts of each special levy provided by law. 4. An amount for unanticipated contingencies or emergencies. 5. A
statement of the receipts for the preceding fiscal year from sources other than direct property taxes. 6. The
amounts that are estimated to be received during the current fiscal year from sources other than direct property
taxes and voluntary contributions. 7. The amounts that were actually levied and the amounts that were actually
collected for county, city or town purposes on the primary and secondary property tax rolls of the preceding fiscal
year. 8. The amounts that were collected through primary property taxes and secondary property taxes levied for
the years before the preceding fiscal year. 9. The amount that is proposed.to be raised-by direct property taxation
for the current fiscal year for the general fund, bonds; special assessments and district levies. 10. The separate
amounts to be raised by primary property tax levies and by secondary property tax levies for the current fiscal
year. 11. The amount of voluntary contributions estimated to be received pursuant to section 48-242, based on
the information transmitted to the governing body by the department of revenue. 12. The maximum amount that
can be raised by primary property tax levies by the county, city or town pursuant to article 2 of this chapter for the
current fiscal year. 13. The amount that the county, city or town proposes to raise by secondary property tax
levies and the additional amounts, if any, that the county, city or town will levy pursuant to the authority given to
the governing body by the voters at an election called pursuant to article 5 of this chapter. 14. The property tax
rate for county, city or town purposes for the preceding fiscal year for the primary property tax and the secondary
property tax. 15. The estimated property tax rate for county, city or town purposes for the current fiscal year for
the primary property tax and the secondary property tax. 16. The expenditure limitation for the preceding fiscal
year and the total amount that was proposed to be spent for the preceding fiscal year. 17. The total expenditure
limitation for the current fiscal year. 18. The amount of monies received from pprimary property taxation in the
preceding fiscal year in excess of the maximum allowable amount as computed pursuant to article 2 of this
chapter. B. The estimate shall be fully itemized according to forms supplied by the auditor general showing under
separate headings: 1. The amounts that are estimated.as required for each department, public office or official. 2.
A complete disclosure and statement of the contemplated expenditures for the current fiscal year, showing the
amount proposed to be spent from each fund and the total amount of proposed public expense. C. The total of
amounts proposed in the estimates to be spent shall not exceed the expenditure limitation established for the
county, city or town.”

According to A.R.S. § 42-17103, “A. The governing body of each county, city or town shall publish the estimates
of expenses and a notice of a public hearing and special meeting of the governing body to hear taxpayers and
make tax levies at designated times and places. B. The estimates and notice shall be published once a week for
at least two consecutive weeks after the estimates are tentatively adopted in the official newspaper of the county,
city or town, if there is one, and, if not, in a newspaper of general circulation in the county, city or town. C. If a
truth in taxation notice and hearing is required under section 42-17107, the governing body may combine the
notice under this section with the truth in taxation notice.”

A.R.S. § 42-17104 states, “A. The governing body of each county, city or town shall hold a public hearing and
special meeting on or before the seventh day before the day on which it levies taxes as stated in the notice under
section 42-17103. Any taxpayer may appear and be heard in favor of or against any proposed expenditure or tax
levy. B. If a truth in taxation notice and hearing is required under section 42-17107, the governing body may
combine the hearing under this section.with-the truth.in taxation hearing.”

The budget is adopted per A.R.S. § 42-17105, “A. After the hearing on estimates under section 42-17104 is
concluded, the governing body shall convene in a special meeting and finally determine and adopt estimates of
proposed expenditures for the purposes stated in the published proposal. B. The adopted estimates constitute the
budget of the county, city or town for the current fiscal year. C. The total amounts that are proposed to be spent in
the budget shall not exceed the total of amounts that were proposed for expenditure in the published estimates.”

Beginning with the Fiscal Year 1997-98 budget process, A.R.S. 842-17107, otherwise know as the “Truth in
Taxation” legislation went into effect, which states that, “A. On or before July 1, the county assessor shall transmit
to the county, city or town an estimate of the total net assessed valuation of the county, city or town, including an
estimate of new property that has been added to the tax roll since the previous levy of property taxes in the
county, city or town. If the proposed primary property tax levy, excluding amounts that are attributable to new
construction, is greater than the amount levied by the county, city or town in the preceding tax year in the county,
city or town: 1. The governing body shall publish a notice that meets the following requirements: (a) The notice
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shall be published twice in a newspaper of general circulation in the county, city or town. The first publication shall
be at least fourteen but not more than twenty days before the date of the hearing. The second publication shall be
at least seven but not more than ten days before the date of the hearing. (b) The notice shall be published in a
location other than the classified or legal advertising section of the newspaper in which it is published. (c) The
notice shall be at least one-fourth page in size and shall be surrounded by a solid black border at least one-eighth
inch in width.”

Tax rates are set according to A.R.S. §42-17151, which states that, “A. On or before the third Monday in August
each year the governing body of each county, city, town, community college district and school district shall: 1.
Fix, levy and assess the amount to be raised from primary property taxation and secondary property taxation.
This amount, plus all other sources of revenue, as estimated, and-unencumbered balances from the preceding
fiscal'year, shall equal the total of . amounts proposed to be spent in the budget for the current fiscal year. 2.
Designate the amounts to be levied for each purpose appearing in the adopted budget. 3. Fix and determine a
primary property tax rate and a secondary property tax rate, each rounded to four decimal places on each one
hundred dollars of taxable property shown by the finally equalized valuations of property, less exemptions, that
appear on the tax rolls for the fiscal year and that when extended on those valuations will produce, in the
aggregate, the entire amount to be raised by direct taxation for that year. B. The governing body of a county, city,
town or community college district shall not fix, levy or assess an amount of primary property taxes in excess of
the amount permitted by section 42-17051, subsection A, paragraph 7 or section 42-17005 as determined by the
property tax oversight commission. C. Within three days after the final levies are determined for a county, city,
town or community college district, the chief county fiscal officer shall notify the property tax oversight commission
of the amount of the primary property tax levied.”

Budget Adjustment Process

Any department requesting an adjustment to its budget must do so via a written request which must be approved
by the Board of Supervisors. According to A.R.S. 842-17106, “A governing body may transfer monies between
budget items if all of the following apply: 1. The monies are available. 2. The transfer is in the public interest and
based on a demonstrated need. 3. The transfer does not result in a violation of the limitations prescribed in article
IX, sections 19 and 20, Constitution of Arizona. 4. A majority of the members of the governing body votes
affirmatively on the transfer at a public meeting.”

If approved, the requesting department must prepare and submit a completed budget adjustment per the
instructions provided by the Office of Management & Budget for processing. The Office of Management & Budget
is responsible for verifying the budget adjustment for accuracy and appropriateness on a timely basis. The
Budget Analyst, after appropriate analysis is performed, authorizes the adjustment be made. The Office of
Management and Budget is responsible for inputting the budget adjustments into the financial system. The
Department of Finance is responsible for the final, electronic, approval of the budget adjustment in the financial
system.

Programmatic Budgeting

Program based budgeting presents a shift in the focus of financial planning from resource allocation (input) to
service results. (output).This-budgetary-policy-is-a focus which seeks to relate the consumption of financial
resources to services provided. It allows for the modification of activities based on the prioritization’s of strategic
goals and objectives, as defined by departmental action plans, and reflects the financial conservatism of our
community.

A major benefit of activity based budgeting is the ability to track program performance. Department directors
develop budget requests based on program priorities. The involvement of service providers in the budget process
ensures that priorities remain focused on the delivery of services to the community. By focusing on the service
needs of County residents, and by developing strategic plans that take a systematic approach to meeting those
needs, Maricopa County is better able to act as a steward of the public funds.

-14-



Maricopa County FY 2000-01 Annual Business Strategies

Policies and Their Budgetary Impact

Introduction

Since the financial turbulence of FY 1993-94, Maricopa County has been on the road to financial recovery and
stability. Over the past few years, a set of systems and policies have been developed and adopted to ensure that
the fiduciary obligations as stewards of public monies are met. The policies deal with a wide range of areas that
provide financial safeguards and policy direction to the organization on matters such as lump sum budgeting,
budget development, reserves and tax reduction, and competitive analysis. A discussion of these policies, which
includes their intent and their applicability to the budget process or financial management, is included on the
following pages. Copies of all these policies can be found in the Attachments section.

Lump Sum Budgeting

Backaground

On June 13, 1994, the Board of Supervisors departed from tradition and approved a tentative budget which called
for a lump sum allocation of authorized expenditures for all departments. While budgets are built by identifying
expenditures and revenues by distinct categories and programs, budgets are controlled at.the department/fund
level. This policy is updated and adjusted annually. In May 1997, the Board of 'Supervisors amended the Lump
Sum Budgeting Policy in order to meet the challenges of the implementation of a broad-band compensation
system. Funding is allocated to departments on an annual basis, but in two separate components, personnel
services and operations. This new compensation system will allow departments the flexibility to increase a
position’s salary if funding is available in the personnel services component.

Intent

The Lump Sum Budgeting program seeks to strengthen budget accountability and ownership at the department
level. The program encourages departmental staff to save resources and be creative in the delivery of services.
The new approach to budgeting can help the County cope with new fiscal challenges and improve the quality of
County Services.

Main Provisions

Funding is allocated to departments on an annual basis. Departments are required to submit a monthly
(calendarized) revenue and expenditure plan. This serves as the basis for the annual appropriations in the
financial system. Departments are held responsible for bottom-line performance and absorb unanticipated cost
increases and revenue shortfalls. Departments have the authority to adjust their monthly revenue and
expenditure budgets, but adjustments are restricted to the same funding source, e.g., General Fund. Once a
department exceeds (or is projected to exceed) their budget allotment, full controls may be implemented and the
financial system will prevent payments from being generated.

Personnel costs account for a large portion of the budget. By adopting a Lump Sum Policy approach, adequate
funding for all established positions becomes crucial. Therefore, all positions must be fully funded. Any positions
not funded in a department’s budget submission are eliminated per the Funded Positions Policy which was also
adopted by the Board in May 1997. This new policy combined the Unfunded Position Policy Adopted by the
Board on May 23, 1994, and the New Positions Policy adopted by the Board on Oct. 3, 1994. (See Personnel
Plan section for a description of this process.)

Line-item budget reviews are conducted with departments on a monthly basis by the Department of Finance.
This process allows the Office of Management & Budget to insure accurate estimates, identify savings, and assist
in preparing the following year's budget target. Departments are allowed to retain and carry forward savings
achieved by cost cutting that does not decrease service levels. Any savings with a service level impact must be
approved by the Board of Supervisors.
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Budget Development

Background

Developed each year, this guideline serves as the "umbrella” document for the next year's budget development
process. It alludes to, and reinforces points from other policies.

Intent

Provide policy direction to the departments in the development of their budget submissions. The policy
emphasizes commitment to Office of Management & Budget provided timelines, directions, and formats; Lump
Sum Budgeting guidelines (including all positions 100% funded, use of calendarized budgets, and Board of
Supervisors exercising full control at their_option);sand budget development in accordance with the Board of
Supervisors' philosophy Competitive analysis.

Main Provisions:

General

The Board of Supervisors must understand and be aware of all fiscal impacts due to programs needs in order to
make sound budgeting decisions. Therefore, specific guidelines were developed addressing several key areas
that in the past may or may not have been surfaced. For example,

= New programs are not to be instituted without Board of Supervisors approval;

= New, unfunded, or underfunded program mandates from the state or federal government must be critically
reviewed by the Director or Program Manager to identify fiscal impact and funding solutions.

= Full cost recovery is to be attempted for all programs and services. And,
=~ Qrganizational and financial structural changes are to be.made prior to budget kick-off.

Revenues

Traditionally User Fees had been inconsistently established. This policy section focuses attention on the adoption
and review of those fees and charges. User Fees for @all operations will be reviewed and set to attempt to recover
up to, but not greater than 100% of costs; market rates and charges for comparable services for similar services
will be considered.

Expenditures

Communicates how budget targets are established and what adjustments if any will be made to those targets.
Carryover items will not be budgeted without Board of Supervisor approval. Expenditure targets will be based on
calendar year end current positions, revised budget supplies and services plus full-year impacts of any
adjustments, and revised budget capital outlay. Turnover savings will be applied to submitted budgets based on
current turnover rates (which can be negotiated with Office of Management & Budget and approved by the County
Administrative Officer.)

Internal Service Fund And Cost Allocation

Establishes the process to determine the charges for services and directs the departments to budget (according
to those charges) for any discretionary services they may require. The Department of Finance will determine and
charge the various funds for central service cost activities based on a full cost allocation methodology (and will
include the base level service charges from Facilities, Materials, and Corporate Business Technology).

Capital Improvements

Policy direction provides for the adequate and orderly replacement of facilities and major equipment from current
revenue where possible, the funding of the organization’s own maintenance needs, and reviewing and gaining
approval on carryover projects prior to the consideration of new requests.
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Reserve and Tax Reduction

Background

In August 1996, the Board of Supervisors adopted this policy which established the guidelines for the
maintenance and use of any reserve fund balances. Reserve funds, which are defined as the difference between
fund assets and fund liabilities. A reserve fund balance that is determined to exist during any fiscal year will be
budgeted for the next fiscal year according to priorities established by this policy.

Intent

The policy provides for budgetary stability, debt reduction and, ultimately, stabilization and reduction of tax rates
when possible. During times of economic downturn,/such as an unexpected decrease in revenues or unavoidable
increase in expenditures, the policy may be used to stabilize the general fund until appropriate long-term
budgetary adjustments are made. However, every attempt will be made to forecast economic changes and
manage finances in the new environment without expenditure of reserves or an increase in taxes. Reserves
above the base level determined to ensure financial stability should be used to retire debt in advance of
maturities.

Further, the purpose of the policy is to demonstrate a commitment to the maintenance and, when possible,
reduction of the tax rate while ensuring that Maricopa County remains financially stable and accountable to the
citizens.

Main Provisions:

Reserves

The Board of Supervisors will maintain an unreserved fund balance for the County. At the close of each fiscal
year, the status of the unreserved fund balance and outstanding debt in light of revenue projections and other
economic considerations is determined and the County Administrative Officer will recommend to the Board of
Supervisors a target unreserved balance for the coming fiscal year.  The County Administrative Officer also
recommends retention of proceeds from the sale of major County assets in the event of liabilities related to those
assets.

The County Administrator Officer’'s recommendations may include any of the following:

§

Fiscal stabilization by supplementing revenues during economic downturns.

Reduction of cash flow borrowing.

Funding of one-time capital purchases with cash.

Retiring outstanding long and/or short term debt.

Funding outstanding liabilities associated with major assets that were formerly owned by the County.

§

§

§

§

Tax Reduction

The County, will strive to set the county-wide tax-rate at current or lower levels, unless otherwise mandated by a
vote of the citizenry or legislative enactment. The Board of Supervisors may reduce tax rates when, according to
reasonable estimates, the tax reduction is sustainable for the foreseeable future; when the recurring revenue is in
excess of the recurring expenditures and the projections of the recurring revenue based on the proposed tax rate
(after the tax reduction is made) must at least equal expenditures; when the County's reserve balance is sufficient
to ensure against cash-flow borrowing and unexpected economic changes; when attempting to reduce short-term
debt in advance of due dates, therefore, eliminating recurring short term debt; and when possible, attempts have
been made to fund one-time capital purchases with cash rather than incurring further debt.
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County Judicial Branch

In FY 2000-01, Adult Probation, Justice Courts, Juvenile Court and Superior Court will be known as the "Judicial
Branch”, and considered as one lump sum budget. Any and all appropriations in the "Judicial Branch" lump sum
budget can be moved between any and all "Judicial Branch" departments within Fund Type, as requested and
approved by the Presiding Judge, without any further Board approval.

Maricopa Integrated Health System Exemption

The Maricopa Integrated Health Care System (MIHS) manages its staffing in a manner that is consistent with
other health care entities. Employees are assigned flexible working hours based on current staffing needs, which
change frequently during the year. Under these circumstances, budgeting and managing staff by position is not
necessary, since staffing levels can be readily adjusted to conform with the budget and changing funding levels.
Therefore, MIHS is exempt from budgeting by position as required by the Funded Position Paolicy, but is otherwise
required to insure that actual staffing levels do not exceed budgeted or estimated resources.

Pre-AHCCCS Legislative Agenda

The legislative agenda to be set by the Board of Supervisors will include a number of changes for the Department
of Medical Eligibility and Health Care Mandates to improve our ability to limit the County’s liability for Pre-
AHCCCS costs both through claims and litigation. These proposed legislative changes would be given top
priority in order to ensure that the County is able to maintain a structurally balanced budget into the future,
meeting expenditure limitation requirements.

Library District - Fund Balance Spend-Down

The Library District will be given a waiver from the FY 2000-01 Budget Policy Guidelines (General Policy 1). This
variance will allow the District to spend-down an excessive fund balance.
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Economic Development, Non-Profits, Agricultural Extension and
Accommodation Schools

A.R.S. 811-254 authorizes the Maricopa County Board of Supervisors to appropriate up to a maximum of $1.5
million for contributions to non-profit organizations for economic development activities. A.R.S. §3-126 authorizes
the Board of Supervisors to appropriate funds based on a request submitted to them by the Agricultural Extension
Board for extension work that will benefit Maricopa County. A.R.S. 815-1001 authorizes the Board of Supervisors
to appropriate funding for Accommodation Schools. Combined, the FY 2000-01 Budget includes $1,829,400 in
funding for these issues.
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Grand Total | $ 1,829,400
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: FY 2000-01 :
: Agency Final Budget :
. Supported Program Funding :
EGreater Phoenix Economic Council Economic Development Action Plan $ 634,400 E
+ Phoenix Chamber of Commerce Bid Source Program, APTAN 145,000 E
EGreater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing 250,000 ¢
E Maricopa County Sports Commission Enriching Our Community Through Sports 25,000 E
. Total Economic Development Funding $ 1,054,400 E
E Central Arizona Shelter Services (CASS) Emergency Shelter $ 180,000 E
E Total General Non-Profit Funding $ 180,000 E
E University of Arizona Cooperative Extension Maricopa County Cooperative Extension $ 230,000 E
E Total Agricultural Extension Funding $ 230,000 E
E Maricopa County Regional Schools Maricopa County Regional Schools $ 365,000 E
E Total Accommodation School Funding $ 365,000 @
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SUMMARY SCHEDULES
Consolidated Revenues and Expenditures by Category - FY 2000-01

Final Budget

000 0000000000000 000eceeeseeeseesseesseessesssesssessseeseseeeseeseseeeessessceese .
CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - FY 00-01 FINAL/ADOPTED .

: GENERAL SPECIAL DEBT CAPITAL INTERNAL :
. FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS TOTAL FUNDS e
. .
: Unreserved Beginning Fund Balance 76,595,653 100,788,770 (946,629) 148,052,810 44,194,092 1,741,473 370,426,169 - 370,426,169 :
. .
¢ REVENUES .
o REAL PROPERTY TAXES 215,473,848 53,221,900 22,928,144 - - - 291,623,892 - 291,623,892 *
: PERSONAL PROPERTY TAXES 11,297,459 406,968 1,109,736 - - - 12,814,163 - 12,814,163 :
: PAYMENTS IN LIEU OF TAXES 6,586,640 398,926 553,680 - - - 7,539,246 - 7,539,246 :
o TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000 o
: SALES TAXES - 100,884,425 - - - - 100,884,425 - 100,884,425 :
o LICENSES AND PERMITS 50,000 21,313,311 - - - - 21,363,311 - 21,363,311 ¢
: GRANTS - 171,911,903 - - 4,460,000 - 176,371,903 (626,500) 175,745,403 :
¢ INTERGOVERNMENTAL 5,212,370 158,639,842 - - - - 163,852,212 = 163,852,212 :
: INDIRECT COSTS RECOVERY - - - - - - - = - e
: STATE SHARED SALES TAXES 316,796,394 - - - - - 316,796,394 = 316,796,394 :
o STATE SHARED VEHICLE LICENSE TAXES 94,015,631 - - - - - 94,015,631 F 94,015,631 o
: FEES & CHARGES 18,538,592 26,340,567 - - 400,000 1,006,689 46,285,848 - 46,285,848 :
« INTERNAL SERVICE CHARGES - - - - - 39,573,844 39,573,844 (39,573,844) -
: FINES & FORFEITS 10,121,000 2,251,559 - - - - 12,372,559 - 12,372,559 :
: PATIENT CHARGES 118,444 1,599,337 - - 731,453,320 P 733,171,101 (54,315,097) 678,856,004 :
o REV ALLOWANCES - PATIENT CARE - - - - (162,533,961) = (162,533,961) - (162,533,961) ¢
: MISCELLANEOUS REVENUE 12,837,785 20,061,978 3,753,591 248,643,548 95,245,752 660,685 381,203,339 = 381,203,339 :
o GAIN/LOSS FIXED ASSET 50,000 242,979 - - - = 292,979 - 292,979 o
: TRANSFERS IN FROM OTHER FUNDS 62,741,737 92,429,930 137,583,151 103,034,318 25,191,689 = 420,980,825 (420,980,825) - :
: Revenues Subtotal 760,839,900 649,703,625 165,928,302 351,677,866 694,216,800 41,241,218 2,663,607,711 (515,496,266) 2,148,111,445 :
. .
: Total Sources 837,435,553 750,492,395 164,981,673 499,730,676 738,410,892 42,982,691 3,034,033,880 (515,496,266)  2,518,537,614 ¢
. .
¢ EXPENDITURES .
¢ PERSONAL SERVICES 249,270,089 262,787,405 = 8,127 119,110,446 6,582,486 637,758,553 - 637,758,553 :
:SUPPLIES & SERVICES 346,111,517 165,637,965 69,707,760 21,000 505,117,126 33,381,250 1,119,976,618 (94,515,441) 1,025,461,177 »
:CAPITAL OUTLAY 19,440,904 175,550,151 = 129,823,023 50,000 1,017,374 325,881,452 - 325,881,452 :
« TRANSFERS OUT 102,452,123 115,029,809 = 46,454,691 72,058,891 1,141,966 337,137,480 (420,980,825) (83,843,345) ¢
: Expenditures Subtotal 717,274,633 719,005,330 69,707,760 176,306,841 696,336,463 42,123,076 2,420,754,103 (515,496,266)  1,905,257,837
. .
: Appropriated Beginning Fund Balance 120,160,920 - - - - - 120,160,920 - 120,160,920 :
. .
. Total Uses Subtotal 837,435,553 719,005,330 _ 69,707,760 _ 176,306,841 _ 696,336,463 42,123,076 2,540,915,023 _ (515,496,266) 2,025,418,757
. .
.

E Estimated Ending Fund Balanace 0 31,487,065 95,273,913 323,423,835 42,074,429 859,615 493,118,857 - 493,118,857 :
. .
: Total Uses and Ending Fund Balance 837,435,553 750,492,395 164,981,673 499,730,676 738,410,892 42,982,691 3,034,033,880 (515,496,266) 2,518,537,614 :
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Consolidated Revenues and Expenditures by Category - FY 1999-00
Restated Budget

0 0000000000000 000000000000000000000cIesesssesessesesssosessesesssosessesesesosecseseseseseesesesesesssssessscsscnsoscse
.

. CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - FY 99-00 RESTATED .
. .
. .
. .
. .
. .
. GENERAL SPECIAL DEBT CAPITAL INTERNAL .
. FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS TOTAL FUNDS ¢
. .
.

. Unreserved Beginning Fund Balance 71,304,846 133,928,793 2,548,314 25,370,624 8,845,004 1,872,657 243,870,238 - 243,870,238 E
. .
. REVENUES .
: REAL PROPERTY TAXES 196,952,241 52,198,699 19,310,736 - - - 268,461,676 - 268,461,676 .
. PERSONAL PROPERTY TAXES 10,865,675 384,926 992,029 - - - 12,242,630 - 12,242,630 .
. PAYMENTS IN LIEU OF TAXES 7,533,824 534,074 601,098 - - - 8,668,996 - 8,668,996 .
. TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000 .
. SALES TAXES - 97,200,645 - - - - 97,200,645 - 97,200,645 .
. LICENSES AND PERMITS 45,000 18,543,522 - - - - 18,588,522 - 18,588,522 .
. GRANTS - 160,357,472 - 8,186,000 3,517,528 - 172,061,000 (475,381) 171,585,619 .
. INTERGOVERNMENTAL 4,556,692 135,063,365 - - - - 139,620,057 - 139,620,057 .
. INDIRECT COSTS RECOVERY - 1,564,041 - - - - 1,564,041 - 1,564,041 :
. STATE SHARED SALES TAXES 286,617,062 - - - - - 286,617,062 - 286,617,062 .
. STATE SHARED VEHICLE LICENSE TAXES 77,013,804 - - - - - 77,013,804 - 77,013,804 .
. FEES & CHARGES 18,294,192 26,824,947 - - 348,000 881,864 46,349,003 - 46,349,003 .
. INTERNAL SERVICE CHARGES 456,739 - - - - 36,850,809 37,307,548 (37,307,548) - .
. FINES & FORFEITS 9,970,000 1,510,800 - - - - 11,480,800 - 11,480,800 .
. PATIENT CHARGES 198,093 1,220,261 - - 694,830,513 - 696,248,867 (47,811,146) 648,437,721 .
. REV ALLOWANCES - PATIENT CARE - - - - (150,921,239) - (150,921,239) - (150,921,239)
. MISCELLANEOUS REVENUE 12,855,483 20,668,258 400,000 350,000 77,568,882 918,371 112,760,994 - 112,760,994 .
: GAIN/LOSS FIXED ASSET 50,000 350,000 - - - - 400,000 8 400,000
. TRANSFERS IN FROM OTHER FUNDS 61,634,437 89,507,045 7,163,187 154,931,875 10,207,901 - 323,444,445  (323,444,445) - .
. Revenues Subtotal — 694,043,242 605,928,055 28,467,050 163,467,875 635551,585 38,651,044 2,166,108,851  (409,038,520) 1,/57,070,331 &
. .
. Total Sources 765,348,088 739,856,848 31,015,364 188,838,499 644,396,589 40,523,701 2,409,979,089 (409,038,520) 2,000,940,569 .
. .
. EXPENDITURES .
. PERSONAL SERVICES 235,626,624 250,293,290 - - 107,832,450 6,323,997 600,076,361 - 600,076,361 .
. SUPPLIES & SERVICES 328,538,180 158,831,526 31,071,911 3,500 458,498,987 30,879,355 1,007,823,459 (85,594,075) 922,229,384 .
. CAPITAL OUTLAY 17,634,323 168,848,852 - 94,222,138 83,000 1,667,094 282,455,407 - 282,455,407 .
. TRANSFERS OUT 104,689,946 120,830,970 1 - 56,892,572 927,329 283,340,817 (323,444,445) (40,103,628) o
. Expenditures Subtotal 686,489,073 698,804,638 31,071,911 94,225,638 623,307,009 39,797,775 2,173,696,044 (409,038,520) 1,764,657,524 :
. .
: Appropriated Beginning Fund Balance 79,209,141 - - - - - 79,209,141 - 79,209,141 :
. .
. Total Uses Subtotal 765,608,214 _ 698,804,638 31,071,011 94,225,638 623,307,000 39,797,775 2,252,005,185  (409,038,520) 1,843,866,665 o
. .
. .
. Estimated Ending Fund Balance (350,126) 41,052,210 (56,547) 94,612,861 21,089,580 725,926 157,073,904 - 157,073,904 :
. .
. Total Uses and Ending Fund Balance 765,348,088 739,856,848 31,015,364 188,838,499 644,396,589 40,523,701 2,409,979,089 (409,038,520) 2,000,940,569 .
° .
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Consolidated Revenues and Expenditures by Category - FY 1999-00

Adopted Budget
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. GENERAL SPECIAL DEBT CAPITAL INTERNAL

. FUND REVENUE  SERVICE PROJECTS ENTERPRISE SERVICE  SUB-TOTAL ELIMINATIONS TOTAL FUNDS
.

.

. Unreserved Beginning Fund Balance 71,304,846 133,928,793 2,548,314 25,370,624 8,845,004 1,872,657 243,870,238 - 243,870,238
.

+ REVENUES

. REAL PROPERTY TAXES 196,952,241 52,198,699 19,310,736 - - - 268,461,676 - 268,461,676
. PERSONAL PROPERTY TAXES 10,865,675 384,926 992,029 - - - 12,242,630 - 12,242,630
. PAYMENTS IN LIEU OF TAXES 7,533,824 534,074 601,098 - - - 8,668,996 - 8,668,996
. TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000
. SALES TAXES - 97,200,645 = - - - 97,200,645 - 97,200,645
3 LICENSES AND PERMITS 45,000 18,551,022 - - - - 18,596,022 - 18,596,022
. GRANTS - 154,993,046 - 8,186,000 3,517,528 - 166,696,574 (475,381) 166,221,193
. INTERGOVERNMENTAL 3,185,712 134,766,121 - - - - 137,951,833 - 137,951,833
. INDIRECT COSTS RECOVERY - - - - - - - - -

. STATE SHARED SALES TAXES 286,617,062 - - - - - 286,617,062 - 286,617,062
: STATE SHARED VEHICLE LICENSE TAXES 77,013,804 - - - - - 77,013,804 - 77,013,804
. FEES & CHARGES 18,294,192 26,824,947 - - 348,000 42,519,172 87,986,311 (31,570,403) 56,415,908
. INTERNAL SERVICE CHARGES - - - - - 38,375,224 38,375,224 (38,375,224) -

3 FINES & FORFEITS 9,970,000 1,550,800 - - - - 11,520,800 - 11,520,800
. PATIENT CHARGES 198,093 1,220,261 - - 694,830,513 - 696,248,867 (47,811,146) 648,437,721
. REV ALLOWANCES - PATIENT CARE - - - - (150,921,239) - (150,921,239) - (150,921,239)
. MISCELLANEOUS REVENUE 14,557,757 16,946,130 400,000 350,000 77,568,882 918,371 110,741,140 - 110,741,140
. GAIN/LOSS FIXED ASSET 50,000 350,000 - - - - 400,000 - 400,000
. TRANSFERS IN FROM OTHER FUNDS 61,871,215 89,507,045 7,163,187 152,931,875 10,207,901 - 321,681,223 (321,681,223) -

. Revenues Subtotal 694,154,575 595,027,716 28,467,050 161,467,875 635,551,585 81,812,767 2,196,481,568 (439,913,377)  1,756,568,191
.

E Total Sources 765,459,421 728,956,509 31,015,364 186,838,499 644,396,589 83,685,424  2,440,351,806 (439,913,377) 2,000,438,429
.

+ EXPENDITURES

e PERSONAL SERVICES 232,643,897 242,228,825 - (6,853) 107,832,450 6,715,852 589,414,171 (31,570,403) 557,843,768
+  SUPPLIES & SERVICES 334,044,757 159,324,956 31,071,911 3,500 458,498,987 73,178,765 1,056,122,876 (86,661,751) 969,461,125
. CAPITAL OUTLAY 16,871,680 165,082,711 - 92,228,991 83,000 1,868,094 276,134,476 - 276,134,476
« TRANSFERS OUT 102,689,946 120,934,598 - - 56,892,572 1,164,107 281,681,223 (321,681,223) (40,000,000)
. Expenditures Subtotal 686,250,280 687,571,090 31,071,911 92,225,638 623,307,009 82,926,818 2,203,352,746 (439,913,377) 1,763,439,369
.

: Appropriated Beginning Fund Balance 79,209,141 - - - - - 79,209,141 - 79,209,141
.

. Total Uses Subtotal 765,459,421 687,571,090 31,071,911 | 92,225,638 623,307,009 82,926,818 2,282,561,887 (439,913,377) 1,842,648,510
.

.

. Estimated Ending Fund Balance - 41,385,419 (56,547) 94,612,861 21,089,580 758,606 157,789,919 - 157,789,919
.

. Total Uses and Ending Fund Balance 765,459,421 728,956,509 31,015,364 186,838,499 644,396,589 83,685,424  2,440,351,806 (439,913,377) 2,000,438,429
IS
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Sources of Funds $2,148,111,455

(Does not include beginning

fund balance of $366,287,700.) '”tggg‘gelrvrl‘imﬁ':‘ta'

7.6%

Real Estate Tax
$318.9Million

ﬁ :I 14.8%

Jail Tax
$95.3 Million

/ :I 4.4%

—
Car Rental Tax

$5.6 Million
0.3%

i Grants

$175.7 Million
8.2%

Misc. Revenues
$461.5 Million
21.5%

:

Patient Charges
$516.3 Million
24.1%

Auto License Tax Sales Tax

$94 Million $316.8 Million
4.4% 14.7%

0000000000000 0000000000000000CICIOCCICIOCO0OIOIOCONONOONOOIGCGOEOIOICIIIOOOMO0O0O000000000000O0MICGEcesoesesecssssssscssssssscse
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Uses of Funds $2,025,418,757

© 0000 0000000000000 000000000000000000000000000000000000000OCOCCOIOIOIOIOIOIOIOIEOON]
L A N A XX

Culture &
Recreation
24.8 million
1.23%

Education
$1.6 million
0.08%

General
Government

$315.4 million
D 15.59%

Highways &
Streets
132.8 million
6.57%

Public Safety
601 million
29.72%

Health,
Welfare

& Sanitation

946.7 million

46.78%
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Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Adopted to FY 1999-00
Restated Budget

(In Millions)

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

FY 1999-00 FY 1999-00

Adopted Restated $ %
Fund Budget Budget — Variance Variance
General Fund $ 7655 $ 7657 $ (0.2) (0.03%)
Special Revenue Funds 687.6 698.8 (11.2) = (1.63%)
Debt Service Fund 31.1 31.1 - 0.00%
Capital Projects Fund 92.2 94.2 (2.0) * (2.17%)
Enterprise Funds 623.3 623.3 - 0.00%
Internal Service Funds 82.9 39.8 43.1 51.99%
Eliminations (439.9) (409.0) (30.9) 7.02%

$ 1,8427 $ 18439 $ (1.2) (0.07%)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Adopted to FY 1999-00
Restated Budget (Continued)

(In Millions)

9 000000000 0000000000000000000000000CIOCOCCICOCIOCIOCIOCOCCIOCO0CIOCIOCIOCIOCIOCO0VCIOCIOCOCIOCIOCO0COCIOCQ 0000000 0IOCIOCQO0CIOCIOC§0IOCIOCQO00IOCIO0CQ0O0IOCQO0O0IOCIO0CQ0O0IOCQO00IO0CIOCQO0IOCIOCPOCPIOCIOCIOCROCITOITOT,S

: General Fund:

: % 0.4 Decrease due to reduction in final Tax Levy.
(0.4) Transfer Juvenile. Probation Administration Cost from Detention Fund
(1.3) Transfer Benefits Administration from Internal Service to General Fund

1.1 Eliminate Benefits Administration Charge to General Government
i $ (0.2) Total General Fund Variance

: Special Revenue Funds:

:'$  (11.60) Grant Increases
: 0.4 Transfer Juvenile. Probation Administration Cost from Detention Fund
;9 (11.20) Total Special Revenue Fund Variance

: Capital Project Funds:

' $ (2.0) Increase General Fund CIP
2 $ (2.0) Total Capital Projects Fund Variance

:Internal Service Funds:

S (2.1) Increase in Employee Benefits
1.3 Transfer Benefits Administration from Internal Service to General Fund
33.7 Change in accounting for Employer-paid Health/Dental Premiums
10.0 Change in accounting for Employee-paid Health/Dental Premiums
0.2 Eliminate Central Service Charge to Employee Benefits
P $ 43.1 Total Internal Service Fund Variance

: Eliminations:

$ 2.1 Increase in Employee Benefits
: 2.0 Increase General Fund CIP
(33.7) Change in accounting for Employer-paid Health/Dental Premiums
(0.2) Eliminate Central Service Charge to Employee Benefits
(1.1) Eliminate Benefits Administration Charge to General Government
:$  (30.90) Total Eliminations Variance

.
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Restated Budget to FY
2000-01 Final Budget

(In Millions)
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FY 1999-00 FY 2000-01
Restated Fin. Adopted $ % % of

: Fund Budget Budget Variance .. Variance ~Operating Variance :
: General Fund $ 765.7 $ 8374 $ (71.7) (9.4%) $  (30.7) 42.8%
: Special Revenue Funds 698.8 719.0 (20.2) (2.9%) (3.2) 15.3% :
§Debt Service Fund 31.1 69.7 (38.6) (124.1%) (0.3) 0.8%
: Capital Projects Fund 94.2 176.3 (82.1) (87.2%) 3.2 (3.9%):
: Enterprise Funds 623.3 696.3 (73.0) (11.7%) (55.0) 75.3% :
: Internal Service Funds 39.8 42.1 (2.3) (5.8%) (1.8) 78.3% -
: Eliminations (409.0) (515.5) 106.5 (26.0%) 20.0 18.8% :
: $ 18439 $ 2,0254 $ (1815) (9.8%) $ (67.7) 37.3% :

Est. Operating Increase: (3.7%)§

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Restated Budget to FY
2000-01 Final Budget (Continued)

(In Millions)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

:General Fund:

3 (43.7) Increase in.Fund Transfer to Capital Projects
: (13.7) Budget Issues (See Schedule)
(2.2) Target Adjustment for Increased Health Benefit Costs
(0.5) Annualized Impact of Mid-Year Adjustments
(0.8) Base Adjustments for Contracts, IGA's, etc.
1.8 Reduction of 16 Paid Hours from FY 1999-00
(0.3) Mandated Elected/Judicial Salary Increases
1.8 Operating Budget Reductions
1.4 Annualized Impact of FY 1999-00 Budget Issues
(4.2) Primary/General Election Costs
2.7 Decrease in Appropriated. Fund Balance (Exc. CIP Transfer)
(6.0) General Government:
(2.4) Increase in General Contingency
2.9 Decrease in Reserves for Budget Issues
(2.7) Increased Base-Level ISF Charges
(2.7) Increase in Jail Tax Maintenance of Effort
1.0 Decrease in Vehicle Replacement
0.5 Retirement of Technology Lease Purchase
(0.3) Increase in Dues and Memberships
(1.0) Increase in Consultants
1.4 Scheduled Decrease in Major Maint. & ADA
(2.5) Addition of Parks Major Maintenance
(0.2) Increase in Contract Legal Services
(8.0)
(0.7) Increase in AHCCCS Sanctions
(3.0) Mandated ALTCS Contribution Increase
(2.4) Increase in Arnold v. Sarn Mental Health IGA
(1.8) Increase Contingency for Pre-AHCCCS Costs
: (0.1) Other Net Adjustments
: 3 (71.7)  Total General Fund Variance

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Restated Budget to FY
2000-01 Final Budget (Continued)

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

: Special Revenue Funds:

1 $ (16.0)-Flood, Transportation and Animal Control CIP
: (9.7) Budget Issues
2.4 Base Reductions
3.6 Annualize FY 1999-00 Budget Issues
(1.5) Annualize FY 2000-01 Mid-Year Adjustments
1.0 Reduction of 16 Paid Hours from FY 1999-00
(1.2) Target Adjustment for Increased Health Benefit Costs
1.0 Base Adjustments for Contracts, IGA's, etc.
(1.0) Increase in CHS Payments to Maricopa Medical Center
(0.2) Net Change in Grants
(1.5) Net Change in Special Fee Funds
2.8 Decrease in General Gavernment/Contingencies
1.5 Reduction in Sheriff Aviation Fund
(0.3) Increase in Stadium District Debt Payments
(1.1) Final Contract Payments for Bank One Ballpark
: $ (20.2)  Total Special Revenue Fund Variance

EDebt Service Funds:

$ (0.3) Stadium District Debt Service Increase
(38.3) Debt Service on New Certificates of Participation
: 3 (38.6) Total Debt Service Funds Variance

: Capital Project Funds:

P $ (14.6) Jail/Juvenile Detention Projects

: (70.7) General Government CIP

: 3.2 Elimination of Sheriff Vehicle Replacement Fund
;% (82.1)  Total Capital Project Funds Variance

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Maricopa County FY 2000-01 Annual Business Strategies

Reconciliation of Expenditures - FY 1999-00 Restated Budget to FY
2000-01 Final Budget (Continued)

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

: Enterprise Funds:

P $ (4.7) Maricopa Health Plans (See Commentary)
: 0.2 Solid Waste = Base Reductions

(68.5) Maricopa Health System (See Commentary)
: (73.0)  Total Enterprise Funds Variance

:Internal Service Funds:

: $ (1.0) Risk Management Claims

: (0.5) Increase in Telecommunications/System Replacements
(0.8) Equipment Services - Fuel, Other Increases

;% (2.30)  Total Internal Service Fund Variance

: Eliminations:

: $ 97.6 Net Increase in Fund Transfers

: 6.0 Increased MIHS Internal Payments
2.3 Increased Internal Service Charges
0.5 Increase in Correctional. Health Payments for MIHS
0.1 Increase - Public Health to MIHS

2 $ 106.5 Total Eliminations Variance

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

-30-



Maricopa County FY 2000-01 Annual Business Strategies

Consolidated Revenues by Fund / Department

@000 e0000e0000s0000e0000eeseseeceeeeseseeeeseeseseeeeseeeeseeeeseeeeeeeeteeeteeetetseteseteteetetsecetseteee0s
. CONSOLIDATED REVENUE BY FUND/DEPARTMENT

. FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01

. FINAL/ADOPTED ~PROJECTED REVISED RESTATED REQUESTED  FINAL/ADOPTED  Variance %
. N

.

+ TOTAL FUNDS -

* JUDICIAL BRANCH -

¢11 ADULT PROBATION $ 40,757,255.00 $41,033,770.00 $40,757,25500 $ 40,757,255.00 $ 47,798,637.00 $ 47,798,637.00 $7,041,382.00  17%
224 JUSTICE COURTS 12,384,714 13,050,834 12,384,714 12,384,714 12,826,000 12,826,000 441,286 4%
27  JUVENILE PROBATION 16,117,000 12,713,603 16,677,121 16,677,121 17,132,600 17,132,600 455,479 3%
<38 SUPERIOR COURT 8,613,237 9,021,433 9,021,433 9,021,433 9,297,871 9,297,871 276,438 3%
. Subtotal $ 77,872,206 $ 75,819,640 $ 78,840,523 $ 78840523 $ 87,055,108 $  87,055108 $ 8,214,585  10%
. _

+12 ASSESSOR 90,000 90,000 90,000 90,000 100,000 100,000 10,000  11%
$16 CLERK OF SUPERIOR COURT 10,092,020 9,561,213 10,562,824 10,562,824 10,616,001 10,616,001 53,177 1%
«19 COUNTY ATTORNEY 6,731,498 6,984,770 7,119,652 7,119,652 9,616,978 9,817,007 2,697,355  38%
+21 ELECTIONS 2,115,980 1,704,600 2,115,980 2,115,980 2,673,730 2,673,730 557,750  26%
$25 CONSTABLES 453,000 485,900 453,000 453,000 480,000 453,000 - 0%
+36 RECORDER 10,506,000 11,170,800 10,506,000 10,506,000 10,586,895 10,586,895 80,895 1%
237 SUPERINTENDENT OF SCHOOLS 113,000 106,552 113,000 113,000 113,000 113,000 - 0%
43 TREASURER 6,000 6,000 6,000 6,000 6,000 6,000 - 0%
<50 SHERIFF 37,414,046 39,808,667 41,789,527 41,789,527 33,664,041 34,401,391 (7,388,136)  -18%
. Subtotal $ 67,521,544 $ 69,918502 $ 72,755,983 $  72,755983 $ 67,856,645 $ 68,767,024 $ (3,988,959) 5%
.

.

+ APPOINTED DEPARTMENT

215 EMERGENCY MANAGEMENT $  851,213.00 $ 85121300 $ 85121300 $  851213.00 $ 95429800 $  954,298.00 $ 103,085.00  12%
+17 COMMUNITY DEVELOPMENT 16,191,837 16,191,837 16,191,837 16,191,837 15,897,185 15,897,185 (294,652)  -2%
+18 FINANCE 7,193,615 7,193,615 7,193,615 7,413,576 7,465,227 8,064,137 650,561 9%
$22  HUMAN SERVICES 25,163,359 23,642,400 25,163,359 25,163,359 26,406,754 24,315,741 (847,618)  -3%
«26 CORRECTIONAL HEALTH 30,408 4,560 30,408 30,408 89,708 89,708 59,300  195%
+28 MEDICAL ELIGIBILITY 1,350,000 1,125,668 1,350,000 1,350,000 1,125,668 1,125,668 (224,332) -17%
$29 MEDICAL EXAMINER 235,000 235,000 235,000 235,000 235,000 235,000 > 0%
+30 PARKS & RECREATION 4,816,766 3,325,327 4,816,766 4,816,766 4,171,369 4,171,369 (645,397)  -13%
231 HUMAN RESOURCES 44,067,587 46,426,804 46,153,218 905,864 1,233,989 1,233,989 328,125  36%
¢33 INDIGENT REPRESENTATION 857,723 1,271,912 1,150,453 1,150,453 1,749,244 1,749,244 508,791  52%
<34 PUBLIC FIDUCIARY 690,000 730,000 690,000 690,000 730,000 780,000 90,000  13%
239 HEALTH CARE MANDATES 54,850,293 54,850,293 54,850,293 54,850,293 54,770,644 54,770,644 (79,649) 0%
$40 CRIMINAL JUSTICE FACILITIES DEVELO 105,606,875 105,606,875 105,606,875 105,606,875 . 103,034,318 (2572557) 2%
+44  PLANNING & DEVELOPMENT 7,084,531 8,267,850 7,084,531 7,084,531 7,470,500 7,470,500 385,969 5%
$46 RESEARCH & REPORTING 448,000 592,200 448,000 448,000 530,800 716,508 268,508  60%
«47 GENERAL GOVERNMENT 832,100,228 862,850,914 837,285,402 837,285,402 1,095447,868  1,104983418 267,698,016  32%
+60 MARICOPA HEALTH PLANS 367,237,517 377,478,380 367,237,517 367,237,517 348,790,183 348,804,683  (18,432,834) 5%
$64 TRANSPORTATION 89,636,280 92,700,000 89,636,280 89,636,280 110,392,589 110,392,589 20,756,309  23%
«65 LIBRARY DISTRICT 8,687,912 8,842,434 8,687,912 8,687,912 9,344,655 9,573,485 885573  10%
266 HOUSING 16,581,115 16,581,115 16,581,115 16,581,115 16,427,780 16,427,780 (153,335)  -1%
267 SOLID WASTE 4,125,132 4,125,132 4,125,132 4,125,132 4,165,920 4,165,920 40,788 1%
+68 STADIUM DISTRICT 10,655,754 10,655,754 10,655,754 10,655,754 11,028,644 11,028,644 372,890 3%
269 FLOOD CONTROL DISTRICT 68,848,869 73,424,064 68,848,869 68,848,869 73,478,932 73,488,393 4,639,524 %
$70 FACILITIES MANAGEMENT 21,472 39,838 21,472 21,472 - - (21,472) -100%
+73 MATERIALS MANAGEMENT 721,155 814,202 721,155 721,155 746,734 746,734 25,579 4%
$74 EQUIPMENT SERVICES 7,927,735 8,686,238 7,927,735 7,927,735 8,370,465 8,370,465 442,730 6%
+75 RISK MANAGEMENT 19,023,348 19,023,348 19,023,348 19,023,348 20,474,305 19,834,640 811,292 4%
+76 TELECOMMUNICATIONS 10,123,942 11,442,754 10,123,942 10,123,942 11,309,690 11,309,690 1,185,748  12%
$78 STADIUM DISTRICT MLB 3,551,489 7,026,000 3,551,489 3,551,489 3,714,236 3,714,236 162,747 5%
«79 ANIMAL CONTROL SERVICES 6,164,358 6,243,265 6,164,358 6,164,358 6,418,629 6,418,629 254,271 4%
$86 PUBLIC HEALTH 28,900,918 24,661,590 29,776,217 29,776,217 31,435,645 31,385,645 1,609,428 5%
+88 ENVIRONMENTAL SERVICES 15,181,857 14,120,123 15,194,943 15,194,943 16,176,433 16,176,433 981,490 6%
+90 MARICOPA HEALTH SYSTEM 268,812,580 296,684,160 268,812,589 268,812,589 312,846,008 345,829,803 77,017,214 29%
298 ELIMINATIONS (439,913,377)  (443,999,008)  (443,999,008)  (409,038,520) (518,645,366)  (515,496,266)  (106,457,746) (0)
*99 DEBT SERVICE 23,348,941 23,763,646 23,348,941 23,348,941 157,150,632 160,526,083 137,177,142 588%

Subtotal $ 1,611,174,441 $1,685,479,503 $1,615,540,730 $ 1,605,473,825 $ 1,841,904,368 $ 1,992,289,313 $ 386,815,488 24%

Fund Total $ 1,756,568,191 $1,831,217,645 $1,767,137,236 $ 1,757,070,331 $ 1,996,816,121 $ 2,148,111,445 $ 391,041,114 22%

A EEE R N NN RE R R RRRRN]

-31-

A RN N N N N N N N N NN N N N NN NN NN NN NN



Maricopa County FY 2000-01 Annual Business Strategies

Consolidated Revenues by Fund / Department (Continued)
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CONSOLIDATED REVENUE BY FUND/DEPARTMENT

XXX NS

Subtotal $ 663,986,763 $ 696,923,914 $ 663,655,469 $ 663,875,430 $ 728,907,768 $ 730,056,678 $ 66,181,248 10%

.
.

FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01 .

FINAL/ADOPTED PROJECTED REVISED RESTATED REQUESTED  FINAL/ADOPTED Variance % .

. ~ .
. .
o GENERAL FUND - *
+ JUDICIAL BRANCH - .
:24 JUSTICE COURTS 11,545,940 12,115,159 11,545,940 11,545,940 11,915,000 11,915,000 369,060 3% .
«27 JUVENILE PROBATION 55,000 32,600 55,000 55,000 32,600 32,600 (22,400) -41% .
+38 SUPERIOR COURT 260,000 260,000 260,000 260,000 260,000 260,000 - 0% .
. Subtotal $ 11,860,940 $ 12,407,759 $ 11,860,940 $ 11,860,940 $ 12,207,600 $ 12,207,600 $ 346,660 3% .
. - .
+12 ASSESSOR 90,000 90,000 90,000 90,000 100,000 100,000 10,000 11% .
16 CLERK OF SUPERIOR COURT 5,580,000 5,525,000 5,580,000 5,580,000 5,250,000 5,250,000 (330,000) -6% .
+19 COUNTY ATTORNEY 8,000 8,000 8,000 8,000 8,000 8,000 - 0% .
+21 ELECTIONS 2,115,980 1,704,600 2,115,980 2,115,980 2,673,730 2,673,730 557,750 26% .
25 CONSTABLES 453,000 485,900 453,000 453,000 480,000 453,000 - 0% .
+36 RECORDER 6,920,000 7,440,800 6,920,000 6,920,000 6,951,000 6,951,000 31,000 0% .
+37 SUPERINTENDENT OF SCHOOLS 113,000 106,552 113,000 113,000 113,000 113,000 - 0% .
43 TREASURER 6,000 6,000 6,000 6,000 6,000 6,000 - 0% .
+50 SHERIFF 3,020,892 3,285,792 3,020,892 3,020,892 3,020,892 3,020,892 - 0% .
. Subtotal $ 18,306,872 $ 18,652,644 $ 18,306,872 $ 18,306,872 $ 18,602,622 $ 18,575,622 $ 268,750 1% .
. .
+ APPOINTED DEPARTMENT .
+18 FINANCE 7,193,615 7,193,615 7,193,615 7,413,576 7,465,227 8,064,137 650,561 9% .
*28 MEDICAL ELIGIBILITY 1,350,000 1,125,668 1,350,000 1,350,000 1,125,668 1,125,668 (224,332)  -17% .
+29 MEDICAL EXAMINER 235,000 235,000 235,000 235,000 235,000 235,000 - 0% .
+31 HUMAN RESOURCES 24,000 27,272 24,000 24,000 227,300 227,300 203,300 847% .
¢33 INDIGENT REPRESENTATION 100,000 255,627 100,000 100,000 100,000 100,000 - 0% .
+34  PUBLIC FIDUCIARY 690,000 730,000 690,000 690,000 730,000 780,000 90,000 13% .
+39 HEALTH CARE MANDATES 54,850,293 54,850,293 54,850,293 54,850,293 54,770,644 54,770,644 (79,649) 0% .
47 GENERAL GOVERNMENT 599,495,383 632,439,601 599,164,089 599,164,089 664,226,929 664,726,929 65,562,840 11% .
+70 FACILITIES MANAGEMENT 21,472 39,838 21,472 21,472 - - (21,472) -100% .
¢73 MATERIALS MANAGEMENT 27,000 27,000 27,000 27,000 27,000 27,000 - 0% .
.

.

.

.

.

.

.
.
.
. Fund Total $ 694,154,575 $ 727,984,317 $ 693,823,281 $ 694,043,242 $ 759,717,990 $ 760,839,900 $ 66,796,658 10%
.
.
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Maricopa County FY 2000-01 Annual Business Strategies

Consolidated Revenues by Fund / Department (Continued)
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CONSOLIDATED REVENUE BY FUND/DEPARTMENT

XXX NS

FY 99-00
FINAL/ADOPTED

FY 99-00 FY 99-00
PROJECTED REVISED

FY 99-00
RESTATED

FY 00-01 FY 00-01
REQUESTED  FINAL/ADOPTED

Variance

.
.

o SPECIAL REVENUE

+ JUDICIAL BRANCH

¢11 ADULT PROBATION
+24 JUSTICE COURTS

+27 JUVENILE PROBATION
+38 SUPERIOR COURT

.

.
.

$16 CLERK OF SUPERIOR COURT
+19 COUNTY ATTORNEY

236 RECORDER

«50 SHERIFF

.

.

+ APPOINTED DEPARTMENT
+15 EMERGENCY MANAGEMENT

.

ecevece

$ 40,757,255.00

$41,033,770.00 $40,757,255.00

$ 40,757,255.00

$ 47,798,637.00 $ 47,798,637.00

$7,041,382.00

17%

838,774 935,675 838,774 838,774 911,000 911,000 72,226 9%

16,062,000 12,681,003 16,622,121 16,622,121 17,100,000 17,100,000 477,879 3%

8,353,237 8,761,433 8,761,433 8,761,433 9,037,871 9,037,871 276,438 3%

Subtotal $ 66,011,266 $ 63,411,881 $ 66,979,583 $ 66,979,583 $ 74,847,508 $ 74,847,508 $ 7,867,925 12%
4,512,020 4,036,213 4,982,824 4,982,824 5,366,001 5,366,001 383,177 8%

6,723,498 6,976,770 7,111,652 7,111,652 9,608,978 9,809,007 2,697,355 38%

3,586,000 3,730,000 3,586,000 3,586,000 3,635,895 3,635,895 49,895 1%

31,418,154 33,521,090 35,793,635 35,793,635 29,080,499 31,380,499 (4,413,136)  -12%

Subtotal $ 46,239,672

$ 851,213.00

$ 48,264,073 $ 51,474,111

$ 851,213.00 $ 851,213.00

$ 51,474,111

$ 851,213.00

$ 47,691,373 $ 50,191,402

$  (1,282,709)

$ 954,298.00 $ 954,298.00 $ 103,085.00

-2%

12%

0000000000 reP0ererrroere0rro0re00000000000000000000000000000000000000O0O0

*17 COMMUNITY DEVELOPMENT 16,191,837 16,191,837 16,191,837 16,191,837 15,897,185 15,897,185 (294,652) -2%
+22 HUMAN SERVICES 25,163,359 23,642,400 25,163,359 25,163,359 26,406,754 24,315,741 (847,618) -3%
+26 CORRECTIONAL HEALTH 30,408 4,560 30,408 30,408 89,708 89,708 59,300 195%
30 PARKS & RECREATION 4,816,766 3,325,327 4,816,766 4,816,766 4,171,369 4,171,369 (645,397) -13%
+33 INDIGENT REPRESENTATION 757,723 1,016,285 1,050,453 1,050,453 1,649,244 1,649,244 598,791 57%
+44 PLANNING & DEVELOPMENT 7,084,531 8,267,850 7,084,531 7,084,531 7,470,500 7,470,500 385,969 5%
46 RESEARCH & REPORTING 448,000 592,200 448,000 448,000 530,800 716,508 268,508 60%
+47 GENERAL GOVERNMENT 180,668,845 184,185,313 184,185,313 184,185,313 192,989,235 192,989,235 8,803,922 5%
+60 MARICOPA HEALTH PLANS 1,724,123 1,474,710 1,724,123 1,724,123 1,629,106 1,643,606 (80,517) -5%
¢64 TRANSPORTATION 89,636,280 92,700,000 89,636,280 89,636,280 110,392,589 110,392,589 20,756,309 23%
+65 LIBRARY DISTRICT 8,687,912 8,842,434 8,687,912 8,687,912 9,344,655 9,573,485 885,573 10%
+66 HOUSING 16,581,115 16,581,115 16,581,115 16,581,115 16,427,780 16,427,780 (153,335) -1%
¢67 SOLID WASTE 2,899,530 2,899,530 2,899,530 2,899,530 2,940,000 2,940,000 40,470 1%
+68 STADIUM DISTRICT 5,537,645 5,537,645 5,537,645 5,537,645 5,626,425 5,626,425 88,780 2%
269 FLOOD CONTROL DISTRICT 68,848,869 73,424,064 68,848,869 68,848,869 73,478,932 73,488,393 4,639,524 7%
+78 STADIUM DISTRICT MLB 2,601,489 5,101,000 2,601,489 2,601,489 2,337,942 2,337,942 (263,547)  -10%
+79 ANIMAL CONTROL SERVICES 6,164,358 6,243,265 6,164,358 6,164,358 6,418,629 6,418,629 254,271 4%
*86 PUBLIC HEALTH 28,900,918 24,661,590 29,776,217 29,776,217 31,435,645 31,385,645 1,609,428 5%
+88 ENVIRONMENTAL SERVICES 15,181,857 14,120,123 15,194,943 15,194,943 16,176,433 16,176,433 981,490 6%
Subtotal $ 482,776,778 $ 489,662,461 $ 487,474,361 $ 487,474,361 $ 526,367,229 $ 524,664,715 $ 37,190,354 8%
Fund Total $ 595,027,716 $ 601,338,415 $ 605,928,055 $ 605,928,055 $ 648,906,110 $ 649,703,625 $ 43,775,570 %
© 00 0000000000000 00000000000000000C0CCCICIIIFIFIFFETTTosTsFsssosososssosososssssesecsesecsssssssssssossossossossececececsesscssssssssssosce
00000 0000000000000000eeeeeeeeeeessssssssssosssossscseeseceesesecereessssssssssossossssesesceeececeeeeeeeeesesssssssssssssosoce
. CONSOLIDATED REVENUE BY FUND/DEPARTMENT
. FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01
. FINAL/ADOPTED PROJECTED REVISED RESTATED REQUESTED  FINAL/ADOPTED Variance %
. -
¢ DEBT SERVICE -
+ APPOINTED DEPARTMENT
+68 STADIUM DISTRICT 5,118,109 5,118,109 5,118,109 5,118,109 5,402,219 5,402,219 284,110 6%
+99 DEBT SERVICE 23,348,941 23,763,646 23,348,941 23,348,941 157,150,632 160,526,083 137,177,142 588%
Subtotal $ 28,467,050 $ 28,881,755 $ 28,467,050 $ 28,467,050 $ 162,552,851 $ 165,928,302 $ 137,461,252 483%
Fund Total $ 28,467,050 $ 28,881,755 $ 28,467,050 $ 28,467,050 $ 162,552,851 $ 165,928,302 $ 137,461,252 483%

.
.
.
.
.
.
.

-33-

L R RN NN

0 0000000000000 000000000000000000COCO0OCICICIOCCIOCOCO0COCCCOCCC0IOCCCCIOCIO0O0IOCIOCICCIOCIO00IOCIOCI0OCIOCIO0CIOCIOCI0OCIOCIO00IOCIOCI0OCIOCI0C0IOCIOCI0OCIOCI0C0IOCIO0CI0COCIOCI0CI0CIOCIOCQCIOCIOCIOCIOCIOCIOCROIEOITOIOITOIOTITOTS



Maricopa County FY 2000-01 Annual Business Strategies

Consolidated Revenues by Fund / Department (Continued)

: CONSOLIDATED REVENUE BY FUND/DEPARTMENT .
. FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01 .
: FINAL/ADOPTED PROJECTED REVISED RESTATED REQUESTED FINAL/ADOPTED Variance % :
. - .
: CAPITAL PROJECTS - :
e JUDICIAL BRANCH - .
. Subtotal $ - % - % - % - % - % - % - .
L] - L]
:50 SHERIFF 2,975,000 3,001,785 2,975,000 2,975,000 1,562,650 - (2,975,000) -100% :
: Subtotal $ 2,975,000 $ 3,001,785 $ 2,975,000 $ 2,975,000 $ 1,562,650 $ - $ (2,975,000) -100% :
L] L]
:APPOINTED DEPARTMENT :
:40 CRIMINAL JUSTICE FACILITIES DEVELO 105,606,875 105,606,875 105,606,875 105,606,875 - 103,034,318 (2,572,557) -2% .
e47 GENERAL GOVERNMENT 51,936,000 46,226,000 53,936,000 53,936,000 238,231,704 247,267,254 193,331,254 358% :
:78 STADIUM DISTRICT MLB 950,000 1,925,000 950,000 950,000 1,376,294 1,376,294 426,294 45% :
04 ubtotal ¥ , s i R , R , s B ) , , ) (] .
Sub | $ 158,492,875 $ 153,757,875 $ 160,492,875 $ 160,492,875 $ 239,607,998 $ 351,677,866 $ 191,184,991 119%

L] L]
L] L]
: Fund Total $ 161,467,875 $ 156,759,660 $ 163,467,875 $ 163,467,875 $ 241,170,648 $ 351,677,866 $ 188,209,991 115% .

.
L] L]
L] L]
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CONSOLIDATED REVENUE BY FUND/DEPARTMENT

XXX NS

FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01
FINAL/ADOPTED PROJECTED REVISED RESTATED  REQUESTED  FINAL/ADOPTED  Variance %

: A

« ENTERPRISE -

+ APPOINTED DEPARTMENT

$60 MARICOPA HEALTH PLANS 365,513,394 376,003,670 365,513,394 365,513,394 347,161,077 347,161,077  (18,352,317) 5%

<67  SOLID WASTE 1,225,602 1,225,602 1,225,602 1,225,602 1,225,920 1,225,920 318 0%

+90 | MARICOPA HEALTH SYSTEM 268,812,580 296,684,160 268,812,580 268,812,589 312,846,008 345,829,803 77,017,214 29%

. Subtotal $ 635,551,585 $ 673,913,432 $ 635,551,585 $ 635551585 $ 661,233,005 $ 694,216,800 $ 58,665,215 9%

.

. Fund Total $__ 635,551,585_$ 673,913,432_$ 635,551,585 $ 635551,585 $ 661,233,006 $ 694,216,800 $ 58,665,215 %

.

.

.

L RN N XYY
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90000 0000000000000 00eeeeeeesssssssssssseeseeeeeeeeeeeeeessssesssssssossossssseeeceeeeeeeeesesesssssssssessecsececececeeeee
. CONSOLIDATED REVENUE BY FUND/DEPARTMENT .
. FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01 .
. FINAL/ADOPTED PROJECTED REVISED RESTATED REQUESTED  FINAL/ADOPTED Variance % .
. 3 .
. .
o INTERNA| SERVICE - .
+ APPOINTED DEPARTMENT .
:31 HUMAN RESOURCES 44,043,587 46,399,532 46,129,218 881,864 1,006,689 1,006,689 124,825 14% :
« 73 MATERIALS MANAGEMENT 694,155 787,202 694,155 694,155 719,734 719,734 25,579 4% .
+74  EQUIPMENT SERVICES 7,927,735 8,686,238 7,927,735 7,927,735 8,370,465 8,370,465 442,730 6% .
*75 RISK MANAGEMENT 19,023,348 19,023,348 19,023,348 19,023,348 20,474,305 19,834,640 811,292 4% .
o 76 TELECOMMUNICATIONS 10,123,942 11,442,754 10,123,942 10,123,942 11,309,690 11,309,690 1,185,748 12% .
. Subtotal $ 81,812,767 $ 86,339,074 $ 83,898,398 $ 38,651,044 $ 41,880,883 $ 41,241,218 $ 2,590,174 7% .
. .
. Fund Total $ 81,812,767 $ 86,339,074 $ 83,898,398 $ 38,651,044 $ 41,880,883 $ 41,241,218 $ 2,590,174 % .
. .
e 8000000000000 00000eonseserseeceeeeeeeseeeeseesececeesoesacecseceesncecsnsecsececsnceccnceccececcececcececcececcaces

£0 000 0000000000000 00000000000000000O00CIOCOCOCICICOCCIOCOCC0IOCOC0C0OCIOCO00OCIO0I0OCIOCIO0ICIOCIOCOCIOCIOCO0OC0IOCO0 0000000000 0IOC0IOCQO00IO0IOCQ0IO0IO0Q0O0O0CIOCQ0O0IO0CQO00IO0CIOCQO0IO0CIOCPOCPIOCIOCIOCKOCIROCIOCTOIRTOITOTTE

.
. CONSOLIDATED REVENUE BY FUND/DEPARTMENT .
. FY 99-00 FY 99-00 FY 99-00 FY 99-00 FY 00-01 FY 00-01 .
. FINAL/ADOPTED PROJECTED REVISED RESTATED REQUESTED  FINAL/ADOPTED  Variance % .
. ~ .
. .
* ELIMINATIONS - .
+ APPOINTED DEPARTMENT :
298 ELIMINATIONS (439,913,377)  (443,999,008)  (443,999,008)  (409,038,520) (518,645,366)  (515,496,266) (106,457,746) ©
: Subtotal $ (439,913,377) $ (443,999,008) $ (443,999,008) $ (409,038520) $ (518,645,366) $ (515496,266) $(106,457,746) -26%  *
. .
. Fund Total $_ (439,913,377) $ (443,099,008) $ (443,999,008) $ (409,038,520) $  (518,645,366) $ (515496,266) $(106457,746) _ -26% &
. .
. .
*
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Maricopa County FY 2000-01 Annual Business Strategies

Consolidated Revenues by Department and Fund

00 0006000000000 000000000000000000eee0eeeseseeesssseeeseseeessseseseseeeseseeessseeessseeessseeesssseessssessssscsssss
. CONSOLIDATED REVENUES BY DEPARTMENT AND FUND .
. FY 00-01 FINAL/ADOPTED .
: SPECIAL DEBT CAPITAL INTERNAL :
. GENERAL FUND ~ REVENUE SERVICE PROJECTS ENTERPRISE SERVICE ELIMINATIONS ~ TOTAL FUNDS :
. .
+ JUDICIAL BRANCH .
¢ 11 ADULT PROBATION $ - $ 47,798,637 $ - % -8 -8 - $ - % 47,798,637 »
« 24 JUSTICE COURTS 11,915,000 911,000 - - - - - 12,826,000 o
¢ 27 JUVENILE PROBATION 32,600 17,100,000 g - - - - 17,132,600 ¢
« 38 SUPERIOR COURT 260,000 9,037,871 - - - - - 9,297,871 o
. Subtotal~$ 12,207,600 $ 74,847,508 $ - $ -3 -3 - $ - 3 87,055,108 o
. .
+ ELECTED OFFICIAL .
¢ 12 ASSESSOR 100,000 s - - - - - 100,000 ¢
« 16 CLERK OF SUPERIOR COURT 5,250,000 5,366,001 g - - - - 10,616,001
¢ 19 COUNTY ATTORNEY 8,000 9,809,007 - - - - - 9,817,007 ¢
» 21 ELECTIONS 2,673,730 - - - - - - 2,673,730 o
+25 CONSTABLES 453,000 - - - - - - 453,000 .
¢ 36 RECORDER 6,951,000 3,635,895 - - - - - 10586,895 ¢
« 37 SUPERINTENDENT OF SCHOOLS 113,000 - - - - - - 113,000 o
¢ 43 TREASURER 6,000 - - - - - - 6000 ¢
« 50 SHERIFF 3,020,892 31,380,499 - - - - - 34,401,391
: Subtotal”$ 18,575,622 $ 50,191,402 $ - % -3 -3 - $ - % 68,767,024 &
. .
+ APPOINTED DEPARTMENT .
¢ 15 EMERGENCY MANAGEMENT $ -8 954,298 $ - % -8 -8 - $ - $ 954,298 ¢
« 17 COMMUNITY DEVELOPMENT - 15,897,185 - - - - - 15,897,185
¢ 18 FINANCE 8,064,137 - - - - - . 8,064,137 ¢
22 HUMAN SERVICES - 24,315,741 - - - - - 24,315,741
+ 26 CORRECTIONAL HEALTH - 89,708 - - - - - 89,708 o
¢ 28 MEDICAL ELIGIBILITY 1,125,668 - - - - - - 1125668 ¢
« 29 MEDICAL EXAMINER 235,000 - - - - - - 235,000 o
¢30 PARKS & RECREATION - 4,171,369 - - - - _ 4171369 ¢
« 31 HUMAN RESOURCES 227,300 - - - - 1,006,689 - 1,233,989 o
¢ 33 INDIGENT REPRESENTATION 100,000 1,649,244 - - - - - 1,749,244 :
¢34 PUBLIC FIDUCIARY 780,000 - - - - - - 780,000 :
+ 39 HEALTH CARE MANDATES 54,770,644 - p - - - - 54,770,644 .
¢ 40 CRIMINAL JUSTICE FACILITIES DEVELC - - - 103,034,318 - - - 103,034,318 .
« 44 PLANNING & DEVELOPMENT - 7,470,500 - - - - - 7,470,500 .
¢ 46 RESEARCH & REPORTING - 716,508 - - - - - 716,508 .
» 47 GENERAL GOVERNMENT 664,726,929 192,989,235 - 247,267,254 - - - 1,104,983,418 .
+ 60 MARICOPA HEALTH PLANS - 1,643,606 - - 347,161,077 - - 348,804,683 .
¢ 64 TRANSPORTATION - 110,392,589 - - - - - 110,392,589 .
« 65 LIBRARY DISTRICT - 9,573,485 - - - - - 9,573,485 .
¢ 66 HOUSING - 16,427,780 - - - - - 16,427,780 .
67 SOLID WASTE - 2,940,000 - - 1,225,920 - - 4,165,920 .
+ 68 STADIUM DISTRICT - 5,626,425 5,402,219 - - - - 11,028,644 .
¢ 69 FLOOD CONTROL DISTRICT - 73,488,393 - - - - - 73,488,393 :
« 73 MATERIALS MANAGEMENT 27,000 - - - - 719,734 - 746,734 .
¢ 74 EQUIPMENT SERVICES - - - - - 8,370,465 - 8,370,465 .
« 75 RISK MANAGEMENT - - - - - 19,834,640 - 19,834,640 .
¢ 76 TELECOMMUNICATIONS - - - - - 11,309,690 - 11,309,690 :
78 STADIUM DISTRICT MLB - 2,337,942 - 1,376,294 - - - 3,714,236 .
+ 79 ANIMAL CONTROL SERVICES - 6,418,629 - - - - - 6,418,629 .
*86 PUBLIC HEALTH - 31,385,645 - - - - - 31,385,645 .
« 88 ENVIRONMENTAL SERVICES - 16,176,433 - - - - - 16,176,433 .
¢ 90 MARICOPA HEALTH SYSTEM - - - - 345,829,803 - - 345,829,803 .
98 ELIMINATIONS - - - - - - (515,496,266) (515,496,266) o
+ 99 DEBT SERVICE - - 160,526,083 - - - - 160,526,083 .
: Subtotal"$ 730,086,678 $ 524,664,715 $ 165928302 $ 35167/,866 $ 694216800 $ 41,241,218 $ (515496,266) $ 1,992289313 ¢
. .
. Total Departments_$__ 760,830,000 _§_640,703,625_$ 165028302 & 351677866 § 604,216,800 § 41241218 § (515496,266) § 2148111445 ¢
. .
. .
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Revenue Sources And Variance Commentary

Property Taxes

Property taxes are imposed on both real and personal property, and consist of two components -- primary and
secondary taxes. Primary taxes finance the County’s general government operations through its General Fund.
Secondary taxes finance the County's general obligation bonded debt, the Flood Control District and the Library
District. State law restricts growth in local revenue generated from primary property taxation. The annual primary
maximum property tax levy is computed by determining-the prior.year's maximum allowable property tax levy and
increasing the base levy by two-percent (with an allowance for new construction).

The County levies real property taxes on or before the third Monday in August for the fiscal year that begins on
the previous July 1. Real property taxes are paid in arrears, and the first installment is due the first business day
of October and becomes delinquent the first business day of November. The second installment is due on the
first business day of April of the next calendar year and becomes delinquent the first business day of May.

Listed below are the overall primary and secondary assessed valuation (A.V.) and tax rates for the last nine fiscal
years plus the budget for FY 2000-01. This table presents real property and personal property combined A.V.
and tax rates. All rates presented are per $100 of assessed valuation.

Primary Secondary
Fiscal Valuation Valuation and
Year and Rate Rate
Debt Library  Flood Control Flood
AV. (000) Rate A.V. (000) Service District A.V. (000) Control Total Rate
District
1991-92 13,875,616 0.9843 14,235,176 0.1741 0.0444 10,465,251 0.4447 1.6475
1992-93 13,605,515 1.0739 13,808,814 0.1409 0.0426 10,063,004 0.3901 1.6475
1993-94 13,296,195 1.0548 13,504,108 0.1878 0.0417 9,675,782 0.3632 1.6475
1994-95 13,302,327 1.2394 13,521,175 0.0032 0.0417 9,724,304 0.3632 1.6475
1995-96 13,493,737 1.1580 14,119,435 0.1464 0.0099 10,827,837 0.3332 1.6475
1996-97 13,975,668 1.1054 14,343,156 0.1575 0.0421 11,129,482 0.3425 1.6475
1997-98 15,006,270 1.1265 15,723,498 0.1364 0.0421 12,361,851 0.3425 1.6475
1998-99 16,017,265 1.1472 16,813,017 0.1312 0.0421 13,660,618 0.3270 1.6475
1999-00 17,463,875 1.1884 18,676,830 0.1085 0.0421 15,504,112 0.2858 1.6248
2000-01 19,403,722 1.1687 20,938,920 0.1148 0.0421 17,684,918 0.2534 1.5790
Note: Excludes SRP.

The FY 2000-01 tentative budget includes an estimated primary property tax (excluding Salt River Project) of
$226,771,307, an increase of $19,230,610 (9.27%) from the FY 1999-00 final adopted primary property tax
budget. This increase is due to tremendous growth in assessed value of property, predominantly from new
properties added to the tax rolls. Overall, the combined county tax rate is dropping 4.58 cents per $100 in
assessed valuation. The total new combined tax rate is $1.5790 versus the FY 1999-00 rate of $1.6248. This
was accomplished by reducing the Primary tax rate by $0.0197 and reducing the Flood Control District tax rate by
$0.0324 while adding a modest increase in the Debt Service rate in the amount of $0.0063 to cover scheduled
payments on outstanding voter approved General Obligation Bonds. The Library District tax rate will be held
constant at the Fiscal Year 1999-00 rate of $0.0421. The following table depicts the primary and secondary real
property and personal property combined tax levy for the last nine fiscal years, plus the budget for FY 2000-01.
The combined total county rate is actually estimated to be below the estimated “Truth in Taxation” rate, meaning
that on average, tax payers will receive a real overall reduction in taxes versus the previous year.
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Preliminary Tax Levy
Primary Secondary
Flood Control Library
Fiscal Year General Fund Debt Service District District Total
1991-92 136,572,245 25,868,883 46,536,850 6,320,418 215,298,396
1992-93 146,115,141 19,461,200 39,254,429 5,882,555 210,713,325
1993-94 140,248,266 25,360,203 35,142,441 5,631,213 206,382,123
1994-95 164,865,317 428,377 35,318,672 5,638,330 206,250,696
1995-96 156,257,472 20,670,863 36,078,354 1,397,824 214,404,513
1996-97 154,487,036 22,590,472 38,118,477 6,038,469 221,234,454
1997-98 169,045,638 21,446,852 42,339,342 6,619,593 239,451,425
1998-99 183,750,071 22,058,679 44,670,223 7,078,280 257,557,253
1999-00 207,540,697 20,264,361 44,310,754 7,862,946 279,978,758
2000-01 226,771,307 24,037,880 44,813,583 8,815,285 304,438,055
NOTE: For reconciliation to the budgeted property tax, please refer to page 37. Excludes SRP.

The preliminary Fiscal Year 2000-01 Primary tax levy provides an additional $19,230,610 above the Fiscal Year
1999-2000 Primary tax levy. This increase in revenue is due entirely to new construction and other additions to
the tax rolls. In total, additional revenue provided by growth in assessed valuation on existing properties was
exactly offset by a reduction in the Primary tax rate. 9.26% of the Primary tax assessed valuation growth of
11.10% is due to new construction.

Real Property Taxes (General Fund)

$196,952,241 $197,500,000

$215,473,848

$250,000,000
$200,000,000
$150,000,000
$100,000,000

$50,000,000

FY 00 REVISED

FY 00 FORECAST

FY 01 BUDGET

Based on the preliminary Primary property tax levy, General Fund Real Property tax revenue will increase
$18,521,607, or 9.40%, from the Fiscal Year 1999-00 revised budget. As stated earlier, this revenue increase is
due to growth in Primary tax assessed valuation.

Personal Property Taxes (General Fund)

$10,865,675 $11.550.000 $11,297,459

$15,000,000 -
$10,000,000 /

$5,000,000 -

FY 00 REVISED

FY 00 FORECAST FY 01 BUDGET

Personal property taxes are comprised of secured personal property and unsecured personal property. Secured
personal property consists of fixed assets attached to real property. Secured personal property taxes are levied
and billed with real property taxes. Unsecured personal property consists of moveable fixed assets. In contrast to
secured, unsecured personal property taxes are billed annually and are payable 30 days after the billing date.
Residential personal property is exempt from taxation, with the exception of mobile homes. Personal property
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owners are exempt from Flood Control District taxation. Thus, personal property taxes are levied only for the
General Fund (primary), Debt Service (secondary), and the Library District (secondary).

The FY 1999-00 revised primary personal property tax budget is $10,865,675. The FY 1999-00 forecast is
projected to meet budget through the first three-quarters of the fiscal year. The legal collection schedule for
personal property taxes requires that most of the current year tax levy will actually be collected in the following
year, with the result that revenue can exceed budget due to variation in tax rates or to unanticipated growth in
taxable personal property.

The FY 2000-01 budget for General Fund Personal Property taxes is $11,297,459, which is a decrease of
$252,541 (2.24%) under the FY 1999-00 estimated cactual- collections, which have far outpaced the actual
personal property tax levy in recent years due to the exceptionally robust economy. The General Fund Personal
property tax budget is at 100% of the personal property tax levy amount; however, collections have surpassed the
levy amount in recent years.

Payments In Lieu Of Taxes

$7,533,824 $7,533,824 $6,586,640
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$8,000,000 -
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Payments in lieu of taxes are collected from the Salt River Project (SRP) and the federal government. SRP
values have declined in recent years due to changes in tax laws and in the electric utility industry. The estimated
FY 2000-01 budget for payments in lieu of taxes is $6,586,640, a decrease of $947,184 or 14.4%

Tax Penalties and Interest

$7,000,000 $8,500,000 $7,000,000
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Penalties and interest are collected on delinquent property taxes. The FY 1999-00 forecast exceeds budget by
$1,500,000, based on collections through March 1999. The FY 2000-01 budget is a conservative estimate based
on historical collection trends. Tax penalties and interest fluctuate and are difficult to accurately forecast, so it is
prudent to budget this revenue conservatively.
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Special Sales Taxes

The County and Stadium District levy Proposed Jail Stadium District Stadium District
special sales taxes are collected by the Detention Car Rental Major League
Stat_e which dlstnputes them t,o Fiscal Year Facilities Surcharge Baseball
Maricopa County with the County’'s 1993.04 3 998 649 —
State shared sales tax distribution. ) oY

ate shared sales fax distribution 1994-95 4,408,888  $18,883,207
In 1994-95 the State Legislature 1995-96 4,818,487 87,061,064
allowed the Stadium District to begin a 1996-97 5,326,147 96,058,302
surcharge on rental cars to help fund 1997-98 5,443,369 35,997,339
the . Cactus  League  Stadium 1998-99 44,000,000 5,400,000
construction and  operations  in 1999-00F 91,738,000 5,462,645
Maricopa County. The sunset of the 2000-01 B 95,333,000 5,551,425

Major League Sales tax occurred in
1997-1998.

Maricopa County received citizens’ approval in November 1998 to enact a new special sales tax to fund
construction and operation of adult and juvenile detention facilities. This new special sales tax began collections
in January of 1999. The FY 1999-00 budget reflected the first full year of collections of the special tax.

Licenses and Permits

Maricopa County, as authorized by statute, collects revenue from a variety of licenses and permits that it issues
through various County departments. Rates for licenses and permits are approved by the Board of Supervisors,
unless otherwise set forth in State statutes. The revenue generated from licenses and permits is used to offset
the cost of issuing the permits.

Examples of licenses and permits include: liquor licenses, pawn shop licenses, building permits, planning
variance permits, marriage licenses, mobile home use permits, animal licenses, environmental permits, right-of-
way use permits, mobile home moving permits, air pollution permits and flood control licenses. The various
revenue sources are recorded in the various fund types, as applicable, depending on whether they are generated
by a General Fund department (general government or general purpose) or Special Revenue Fund department (a
restricted purpose department). Listed below are the actual license and permit revenues recorded for the last
eight fiscal years, forecasted totals for FY 1999-00, plus the budget for FY 2000-01.
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Licenses & Permits Revenues License and permit revenues within the
Special General Fund are currently generated b_y
= | General Revenue General Government. Forecasted revenue is
o Fund Funds Total exp_e_cted to exceed _budg_et _due_to hlgher than
1991-92 1,670,967 WZBJ 10,358,198 annmpated volume in building inspection and
1992-93 1,880,372 9,378,628 11,259,000 | Planning fees.
1993-94 1,677,251 10,943,744 12,620,995 Planning and Development revenues from
1994-95 1,927,793 13,012,399 14,940,192 license and permit fees were budgeted in the
1995-96 2,340,983 10,074,284 12,415,267 | gpecial Revenue Fund rather than the General
1996-97 2,380,622 10,944,271 13,324,933 | Fund beginning in FY 1999-00. This move is
1997-98 2,248,372 12,634,283 14,882,655 | an effort to create more accountability for the
1998-99 2,839,905 14,227,608 17,067,513 development community.
1999-00 F 75,500 20,545,096 20,620,596
2000-01 B 50,000 21,313,311 21,413,311
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Licenses & Permits Revenue (General Fund)

$45,000 $75.500 $50,000
$100,000
$75,000
$50,000
$25,000
$-
FY 00 REVISED FY 00 FORECAST FY 01 BUDGET
Department Amount Description
General Government $ 50,000 Liquor Licenses
$ 50,000

Intergovernmental and Grants

Maricopa County receives intergovernmental revenues from a variety of sources;-including-the Federal
government, local cities and the State of Arizona. Included in the intergovernmental classification are grant
revenues that typically carry restrictions regarding how the funds may be expended. The restrictions normally
specify that the funds must be spent on specific activities for specific purposes.  For financial reporting purposes
(the Comprehensive Annual Financial Report), collections of sales tax and auto lieu revenues are included in
intergovernmental revenues. However, for this publication, those items have been reported separately, and thus
are not included in the table below.

Listed below are the actual intergovernmental and grant revenues recorded for the last nine fiscal years,
forecasted totals for FY 1999-00, plus the budget for FY 2000-01. Beginning in FY 1999-00 the General Fund
total revenue for this category decreased as a result of moving the jail per diem revenue to the special revenue
category. The FY 1999-00 budget includes increases in various grant-funded programs and intergovernmental
agreements with the State of Arizona.

Intergovernmental and Grant Revenues
Special Internal Capital
Fiscal General Revenue Enterprise Service Projects Debt
Year Fund Funds Funds Funds Funds Service Eliminations Total
1990-91 57,789,081 19,169,422 5,111,763 277,682 17,161,901 0 99,509,849
1991-92 56,917,902 33,259,242 4,382,076 609,417 5,107,746 0 100,276,383
1992-93 58,413,355 25,269,829 5,938,212 365,475 950,777 0 90,937,648
1993-94 61,766,027 30,442,290 8,930,589 0 1,065,771 0 102,204,677
1994-95 76,624,601 56,752,629 4,495,155 458,113 1,043,694 0 139,374,192
1995-96 28,170,608 92,219,010 6,506,520 0 0 277,295 127,173,433
1996-97 33,158,048 102,252,722 0 0 0 279,935 135,690,705
1997-98 16,869,017 105,234,817 13,010,680 0 42,238,451 262,793 177,615,758
1998-99 20,122,702 204,691,889 0 0 1,335,329 0 226,149,920
1999-00 F 4,201,782 207,059,486 0 0 0 0 211,261,268
2000-01 B 5,212,370 247,251,745 0 0 0 0 252,464,115
Note: Historical data prior to FY 1997-98 for General Fund and Debt Service included Indirect Cost Recovery.
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Intergovernmental (General Fund)
$4,556,692 $4,201,782
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Most intergovernmental revenues fall within the Special Revenue category. The table below outlines the most of
the General Fund FY 2000-01 intergovernmental revenue budget detail, which have increased due to the General

election.
Department Amount Description
Elections $2,652,730 Election Services
General Government 249,772 Shared State Lottery Sales
Indigent Representation 100,000 State Grand Jury Reimbursements
Justice Courts 975,000 State Reimbursement for JP Salaries
Juvenile Courts 31,200 Federal Reimbursement for Inmate Housing
Medical Eligibility 1,125,668 SOBRA Reimbursements for Eligibility Determinations
Sup. of Schools 78,000 National Forest Fees for Schools
Total $5,212,370

Highway User Revenue Funds (Hurf)

The State of Arizona levies a highway user tax of $0.18 per gallon on the motor
fuel sold within the state. The primary purpose of the highway user tax is to fund
construction and maintenance of streets and highways. In pursuit of this goal, the
State distributes these highway user funds in approximately the following
proportions: 50 percent to the State Highway Fund, 30 percent to cities and towns
and 20 percent to counties. The highway user revenues distributed to the counties
are allocated based upon fuel sales and estimated consumption as well as
population. Maricopa County records its portion of the highway user tax in the
Transportation Fund that is administered by the Maricopa County Department of
Transportation.

Listed to the right are the actual collections of the highway user revenues for the
last eight fiscal years, forecasted totals for FY 1999-00, plus the budget for FY
2000-01.

State Shared Sales Taxes

Fiscal Highway User
Year Tax
1991-92 55,318,677
1992-93 55,922,890
1993-94 57,901,673
1994-95 63,227,494
1995-96 68,763,760
1996-97 73,249,850
1997-98 67,408,288
1998-99 72,392,313
1999-00 F 79,445,000
2000-01 B 83,470,314

Maricopa County does not levy a general-purpose sales tax. However, the County does receive a portion of the
State of Arizona's Transaction Privilege Tax collections, which are deposited in the General Fund. The State
collects transaction privilege taxes on 30 types of business activities, at rates ranging from .516 to 6.05 percent.
A portion of each of these taxes, ranging from 0 to 80 percent, is allocated to a pool for distribution to the cities,

counties and state. Of this pool, 40.51 percent is allocated to Arizona counties.

Prior to FY 1994-95, the counties' distribution was determined using a calculation that combined assessed
valuation and location of actual sales tax receipts (point of sale). Beginning with FY 1994-95, the state uses a
new allocation procedure. The new procedure distributes the funds determined from the larger of two different
calculations: a) 50% based on point of sale + 50% based on assessed valuation; or b) 50% based on point of sale
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+ 50% based on population. Also as of FY 1994-95, the counties receive a portion of an additional 2.43 percent

of the State's share of receipts, distributed using a 50% point of sale + 50% population basis method.

State Shared Sales Tax Collections

Listed to the right are the actual sales tax collections for the last eight _Fiscal Year General Fund
fiscal years, forecasted totals for FY 1999-00, plus the budget for FY 1991-92 164,190,068
2000-01. The FY 2000-01 budget for the General Fund is based on 1992-93 176,925,962
conservative economic forecasts and assumes a 4.5% growth rate over 1993-94 209,588,061
the 1999-00 forecast. The increase from the FY 1999-00 forecast is 1994-95 215,015,368
$13,662,002. 1995-96 231,009,128
1996-97 242,352,311

1997-98 257,643,630

1998-99 279,812,954

1999-00 F 303,134,392

2000-01'B 316,796,394

Sales Tax Collections
$286,617,062 $303,134,392 $316,796,394

$300,000,000 A

$250,000,000 A

$200,000,000

FY 00 REVISED

FY 00 FORECAST

State Shared Vehicle License Taxes

FY 01 BUDGET

The State of Arizona levies vehicle license taxes annually on all vehicles, based upon their estimated value. The
Vehicle License Tax is essentially a personal property tax levied by the state on cars and trucks. The FY 2000-01
budget incorporates a predicted 8.16% growth in|Vehicle License Tax Revenue over the FY 1999-2000
forecasted revenue [FY 1999-00 revenue is forecasted to exceed the budget by $9,907,443; the FY2000-
Olbudget is $7,094,384 above the forecast.] These taxes are paid as part of the annual auto license renewal

process, billed and payable during the month in which the vehicle was first
registered. Collections are shared between the state, counties and cities.
Revenue forecasts include the impact of recent tax cut legislation. Listed to the
right are actual and projected vehicle license tax collections from FY 92-FY 01.

State Shared Vehicle License Tax

$77,013,804 $86,921,247 $94,015,631
$90,000,000 1
$70,000,000 1
$50,000,000 -
FY 00 REVISED FY 00 FY 01 BUDGET
FORECAST
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State Shared Vehicle
License Tax
Fiscal General
Year Fund
1991-92 32,992,840
1992-93 34,229,803
1993-94 39,330,291
1994-95 44,940,805
1995-96 53,481,261
1996-97 64,600,858
1997-98 68,309,110
1998-99 81,053,747
1999-00 F 86,921,247
2000-01 B 94,015,631
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Fees and Charges, Fines and Forfeits, Internal Service Charges, and
Patient Charges

Maricopa County charges its customers fees for various services in the form of user fees or charges for services.
Care is exercised in establishing charges for services so that the fees are not unduly discriminatory against those
most in need of services. The County Board of Supervisors approves the fee rates for services. Charges for
service are also levied internally within Maricopa County government for internal services provided by one County
department to another department. The County’s policy is to fully recover the cost for providing services.

Examples of charges for services to the public include (building plan-reviews, court fees, fiduciary fees, jury fees,
passport fees, notary bond fees; zoning application fees, autopsy fees, kennel fees, landfill charges, park
entrance fees, vital statistic document fees;.room and board fees, probation service fees, patient service charges
and medical capitation fees. Examples of internal charges for services include motor pool charges and long
distance telephone charges. Through statutory and enforcement authority, Maricopa County also collects various
fines and forfeitures such as citations, court fines, and library fines. Each of these types of revenues, charges for
services, internal charges for services and fines and forfeits are recorded in the applicable fund type, depending
on their nature. Charges for service to the public are recorded in the General Fund, the 'Special Revenue Funds
and the Enterprise Funds. Fines and forfeits are recorded in the General and Special Revenue Funds.

Listed below are the charges for services, fines and forfeits and net patient service revenues recorded for the last
eight fiscal years, forecasted totals for FY 1999-00, plus the budget for FY 2000-01.

Fees and Charges and Fines & Forfeits Revenues

Special Internal Capital
Fiscal General Revenue Enterprise Service Projects
Year Fund Funds Funds Funds Funds Eliminations Total
1991-92 26,175,755 24,927,961 352,282,873 132,704,926 499,356 536,590,877
1992-93 27,817,045 24,510,472 401,393,522 137,626,475 909,657 592,257,171
1993-94 32,386,835 10,951,564 453,417,547 162,749,217 323,006 659,828,169
1994-95 33,205,377 21,211,035 464,406,141 126,851,818 67,014 645,741,385
1995-96 34,025,494 22,913,761 466,685,704 71,231,729 0 594,856,688
1996-97 31,051,154 24,660,740 459,442,809 85,204,601 64,018 597,423,322
1997-98 33,837,750 32,506,984 465,456,904 66,587,939 231,215 598,620,792
1998-99 31,106,510 24,883,434 511,798,260 65,310,440 0 (95,742,813) 538,003,411
1999-00 30,072,481 27,718,065 585,277,987 85,397,449 0 (119,842,404) 608,623,578
2000-01 28,778,036 30,191,463 569,319,359 40,580,533 0 (93,888,941) 574,980,450

Fees and Charges For Services

Fees & Charges for Services (General Fund)

$18,294,192 $19,434,693 $18,538,592

$20,000,000 1
$15,000,000

$10,000,000
$5,000,000 -

FY 00 REVISED

FY 00 FORECAST FY 01 BUDGET
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Most departments that collect charges for services have maintained their budgets over the prior year. However,
budgeted Fees and Charges have decreased for FY 2000-01 because the Clerk of the Court has shifted a portion
of the revenue stream from Fees and Charges to Fines and Forfeitures for better financial reporting. Overall,
budgeted revenue for the Clerk of the Court’s Office has decreased $896,101.

Fees and Charges For Service Summary
Department FY 1999-00 FY 2000-01 Description
Clerk of the Court 3,800,000 3,610,000 Filing Fees
Constables 453,000 453,000 Writ & Restitution Collection Fees
Elections 15,000 0 Certification Fees
General Government 1,550,000 2,000,000 Tax Sale Fees and Cable TV Franchise Fees
Human Resources 20,900 25,300 Garnishments and Support Processing Fees
Justice Courts 2,480,000 2,350,000 Court Filing Fees
Medical Examiner 235,000 235,000 Cremation Certificate Fees and Transport Fees
Public Fiduciary 690,000 780,000 Fiduciary Fees and Probate Fees
Recorder 5,870,000 5,940,000 Document Recording-Fees
Sheriff 2,879,292 2,879,292 Contract Law Enforcement
Superintendent of Schools 35,000 0 Garnishment & Support Processing Fees
Superior Court 260,000 260,000 Reimbursement of Court Costs
Treasurer 6,000 6,000 Miscellaneous Charges
Total 18,294,192 18,538,592

Internal Service Charges Fiscal Internal Service
Year Funds
Internal service charges are established each budget season. The internal 1991-92 13?,704,926
service fee rates are intended to recover from the appropriate user the full 1992-93 137,626,475
cost of the services provided. Internal charges for services are recorded in 1993-94 162,749,217
the Internal Service Funds._ The decrease in the_: ovgrall Internal Service 1994-95 126,851,818
Cha_rge FY 200(_)-01 budget is due to a reduction in Risk Management and 1995-96 71.231.729
Equipment Services Charges. 1996-97 82,204,601
1997-98 24,354,392
1998-99 26,769,664
1999-00F 40,522,322
2000-01B 39,573,844
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Fines and Forfeits

Fines & Forfeits (General Fund)
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Fines and forfeits are | Department Amount  Description
collofil by the Justice Clerk of the Superior Court $1,615,000 Superior Court Fines
Courfiggand _ Superior Justice Court 8,500,000 Traffic and Misdemeanor Fines
Court. Based on | vustice tourts 09,
collections through $10,115,000

March, the forecasted

revenue is expected to exceed budget due to rising caseloads. The FY 2000-01 budget anticipates fines and
forfeits in line with caseload increases in the Justice Courts and a different method.of posting by-the Clerk of the
Court for fines and forfeits for more accurate financial reporting.

Patient Charges

Patient Charges and Patient Care — Revenue Allowances
Special Internal Capital
Fiscal General Revenue Enterprise Service Projects
Year Fund Funds Funds Funds Funds Eliminations Total
1997-98 2,444,637 532,007 323,663